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1.0 Introduction

Resolve Group Pty Ltd has been engaged by MSP Engineering Pty Ltd acting on behalf of the property
owners to coordinate the development approval for a proposed accommodation camp. The camp will be
used to accommodate a transient workforce while the Talison Lithium expansion project is being
constructed. The camp will be of a temporary nature intended for a period of 12 = 18 months with a
maximum tenure of 24 months if required.

This report has been prepared in support of an application for development approval for the proposed
construction camp.

The development has an estimated cost of constriction of $2.95 million which requires the Shire of
Bridgetown-Greenbushes to determine the development application.

2.0 Site Description

2.1 Location
The subject site is located within the local government area of the Shire of Bridgetown-Greenbushes
approximately 270 kilometres south of the Perth.

The subject site is located in the locality of North Greenbushes east of the Old Mill Road and
Greenbushes-Grimwade Road intersection. The proposed development will ococupy & maximum area of
35000 square meters (3.5 hectares) directly accessible via Old Mill Road (Figure 1 — Location Plan).

2.2 Existing Site Conditions
The subject site currently contains a single residential dwelling and multiple outbuildings for the
predominate use of agriculture. The site is relatively clear with the exception of existing vegetation.

2.3 Cadastral Information

The subject site has a total land area of 492,403 square meters with a frontage of 536.87 meters to the
primary street of Old Mill Road. The subject site is defined as No. 75, Lot 3 on Deposited Plan 45240
{Certificate of Title Volume 2600, Folio 775) (Figure 2 — Certificate of Title and Figure 3 — Site Survey).

3.0 Project Summary

The proposal seeks Shire approval for the proposed transient workforce camp. Table 1 below provides a
detailed summary of the osad devalopm

Building/ Use Quantity Proposed Development
Accommodation 50 Standard 4 bedroom accommoaation buiidings

2 Disabled single bedroom accommodation buildings
3 Laundry

1 Kitchen/diner {dry mess)

1 Wet mess and alfresco

4 Toilet buildings (2 standard and 2 disabled)
1 Administration office and shop

1 Recreation room
1

1

1

1

1

1

1

Facilities

Gymnasium

Sports court

BBQ area

Training room

Linen store

First aid

Gate house

Infrastructure and Services | MN/A Vehicle parking {light vehicle and bus), waste water treatment plant,
generators, potable and fire water tanks and perimeter security
fencing.

Table 1 — Project Summary
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4.0 Town Planning Considerations

4.1 Shire of Bridgetown-Greenbushes Town Planning Scheme No. 4

The subject site is zoned Rural 2 — General Agriculture under the Shire of Bridgetown-Greenbushes Town
Planning Scheme No. 4 hereby referred to as the TPS No. 4. (Figure 4 — TPS No. 4 Zoning Plan). The
Council's Objective of the Rural 2 — General Agricultural zone is to recognise that land within the Zone is by
reason of its physical characteristics and location suited to the development of a wide range of uses
appropriate to the growth of the District's economy and activity generally, will be to retain as far as

possible, an agricultural base whilst assisting desirable changes in land use and activity through Planning
Policies and Controis.

Council's Policies will therefore be to:
a) Support and assist in studies of land use and management which may be desirable and
appropriate;
b) Promote the introduction of new and/or improved agricultural practices;
c) Permit, subject to adequate location and controls, establishment of uses of a tourist or recreational
nature, and where appropriate, additional residential settlement;
d} Consider the establishment of Special Rural Zones within the defined Policy areas.

While the intent of the Rural 2 — General Agriculture zone is for agricultural uses the proposed construction
camp will not jeopardise the sites ability to maintain its current farming practices. The temporary camp will
require a smail parcel of the subject allotment with the majority of the lot to be remain for agricuitural uses.
Once the camp has been decommissioned upon completion of the Talision Lithium expansion project the
land will again be used for agriculture.

4.2 Land Use Permissibility
The proposed development is considered an unlisted use as it cannot reasonably be determined as falling
within the interpretation of one of the use classes shown under Table 1 = Zoning Table of TPS No. 4. The
Council may determine an unlisted use as follows:
a) Determine that the use is not consistent with the objectives and purposes of the particular Zone,
and therefore not permitted; or
b) Determine by absolute majority that the proposed use is consistent with the objectives and
purposes of the Zones and thereafter follows the ‘SA’ procedures of Clause 5.2 in considering an
application for Planning Consent.

The use will be considered an Unlisted Use - Transient Workforce Accommodation which can be defined
as “dweliings intended for the temporary accommodation of transient workers and way be designed to
allow transition to another use or may be designed as a permanent fagility for transient workers and
includes a contractors camp and dongas.” (Shire of Ashburton LPS No. 7, Pg. 69).

Transient Workforce Accommodation will be assessed as an 'SA’ use which “means that the use is not
permitted by the Scheme unless Planning Consent is granted by the Council after notice of application has
been given by the Council in accordance with Clause 5.2.” Clause 5.2 of TPS No. 4 requires the
development application to be advertised to affected landowners/ occupiers for a period of 21 days.

4.3 State Planning Policy 3.7

A Bushfire Management Plan has been prepared in response to the requirements of State Planning Policy
3.7 Planning in Bushfire Prone Areas and in accordance with the Guidelines for Planning in Bushfire Prone
Areas issued by the Western Australian Planning Commission with the input from the Department of Fire
and Emergency Services. The proposed development will comply in respect to the [ccation, sitting and
design, vehicular access and water elements of the Guidelines for Planning in Bushfire Prone Areas.
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5.0 Development
The proposed development has been assessed against the relevant requirements of the Shire of
Bridgetown-Greenbushes Town Planning Scheme No. 4 and relevant local and state planning policies.

5.1 Setbacks

Buildings are required to be setback in accordance with Clause 4.6 Building Setback in Rural Zone of the
Scheme. The proposed development requires a minimum setback of 20 meters from ‘Other roads’ and 20
meters from all other boundaries. The proposed construction camp will be setback a minimum of 30 meters
from Oid Miii Road and 42 meters from the eastern boundary which meets the requirements of the Scheme
and State Planning Policy 3.7.

5.2 Amenity and Development

The proposed development has been designed to meet the intent of Clause 4.10 Amenity and
Development of TPS No. 4. The design, layout and sitting will ensure the amenity of the district is not
adversely effected and will not affect existing residents within close proximity to the site. The development
will retain and utilise existing vegetation where possible to reduce any potential impacts. A contracted
catering company will be responsible for ensuring the site is maintained and tidy at all times.

5.3 Carparking and Transport

Limited parking has been provided as majority of the construction workers will be transported to the project
site by bus. The camp will include parking for 20 light vehicles used by visitors and supervisors only. In
addition, an overflow parking lot capable of accommodating 50 light vehicles and 4 buses (15 seat bus) will
be provided. Parking will be provided in accordance with AS/NZS 2890.1:2004 and AS/NZS 2890.6:2009.
A single disabled parking bay will be provided to meet the requirements of the Building Code of Australia.

Construction workers wiil be bussed daily to the project site which is located approximately 10 minutes
south of the camp site. This will minimise congestion within the local area and reduce demand on local
roads and infrastructure. Reducing light vehicle use to and from site will minimise the effects of driving
under fatigue and ensure no camp residents can operate a vehicle under the influence of alcohol.

5.4 Accommodation

A total of 50 standard accommodation buildings and 2 disabled accommodation buildings will be proposed
as part of the construction camp. Each standard accommodation building will contain 4 bedrooms
containing of a king single bed, WC suite and shower. The disabled accommodation buildings will contain a
king single bed with a complaint accessible WC suite and shower. This will allow the camp to
accommodate 202 persons with a possibility of expanding to a maximum occupancy of 250 persons if
required.

5.5 Facilities
The development will include the following facilities necessary for the efficient and effective operation of the
proposed construction camp.

5.5.1 Administration Office and Shop

The administration office building 12.0m x 8.0m x 2.4m will be used for administration and reception
purposes. The building will contain a small ancillary retail shop for the sale of essential supplies and
amenities only.

5.5.2 Wet and Dry Mess

The wet mess building will serve packaged liquor to construction workers residing at the camp. A Special
Facility — Works Canteen Liquor Licence wiil be acquired which permits the sale of liquor at a works
canteen, or at other premises specified in the licence to workers and their guests. Camp management will
ensure alcohol is served in a responsible manner at all times and no camp residents drive a vehicle under
the influence,
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The dry mess building will contain a kitchen and dining room capable of seating 120 perscns at any one
time. The dry mess building will include kitchen facilities such as two cool rooms, a freezer room, dry store
and miscellaneous cooking equipment.

5.5.3 Miscellaneous Buildings
»  Two (2) laundry buildings 7.2m x 3.0m x 2.4m and 6.0m x 3.0m x 2.4m containing washing and
drying facilities;
Recreation building 12.0m x 6.0m x 2.4m;
Gymnasium 12.0m x 6.0m x 2.7m;
Training Reom 12.0m x 3.0m x 2.4m;
Linen store 13.0m x 3.0m x 2.4m;
First aid building 6.0m x 3.0m x 2.4m;
Gate house 6.0m x 3.0m x 2.4m;
lce room 6.0m x 3.0m x 2.4m; and
Two (2) standard toilet buildings 6.0m x 3.0m x 2.4m.
Two (2) toilet buildings with a disabled toilet 8.4m x 3.0m x 2.4m,

® # 2 ® UV =8 B @ @

5.6 Infrastructure
The development will include the following infrastructure necessary for the efficient and effective operation
of the proposed construction camp.

5.6.1 Water Tanks

The location of proposed water tanks will be made in accordance with Town Planning Policy TP.21 Siting
of Water Tanks Policy. The water tanks will be adequately setback in accordance with the zoning
requirements of the Rural 2 — General Agriculture and will not result in any detrimental impacts on
surrounding land uses. Two (2) water tanks will be installed with one being used as a potable water supply
and the second used for firefighting purposes as required by State Planning Policy 3.7.

5.6.2 Waste Water Treatment Plant

The camp will include a waste water treatment plant and associated irrigation area for treated waste water.
The proposed plant will be capable of treating the waste water generated from a maximum occupancy of
250 persons.

5.6.3 Waste Management

The development will engage a private contractor to dispose of all waste generated from the construction
camp. Lidded front lift style bins will be contained on site in a designated, accessible area which will be
removed from site and repiaced as required.

5.6.4 Services

Essential utilities service providers have been consulted to ensure the site can provide sufficient services
to meet the demands of the camp. The proposed development has been discussed with the Water
Corporation, Western Power and Telstra. Diesel generators have been provided as back-up power to the
waste water treatment plant, kitchen food stores and emergency lighting.

5.7 Camp Demobilisation

The camp will be decommissioned upon completion of the Talison Lithium expansion project with the site
to be made good where required. All buildings and services infrastructure will be removed with the on-site
sceplics system to be decommissioned. The site will be graded back to previous conditions for stormwater
drainage purposes.
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6.0 Conclusion

This report has been prepared by Resolve Group Pty Lid in support of the proposed construction camp at
No. 75 (Lot 3) Old Mill Road, North Greenbushes. The preposed construction camp is required to
accommodate a transient workforce during the construction of the Talison Lithium expansion project. The
construction camp will be occupied the duration of the construction period and will be decommissioned
once works have been completed.

Based on the planning assessment and information provided as part of this report, the support and positive
recommendation form the Shire of Bridgetown-Greenbushes is respectfully requested.
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Fiure 1 - Location Pian

SUBJECT SITE
75 (LOT3) OLD MILL
AOAD. NORTH
GREENBUSHES
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Figure 2 — Certificate of Title
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Figure 3 — Site Survey
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Figure 4 — Shire of Bridgetown Greenbushes TPS No. 4 - Zoning Plan
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Figure 5— Camp Philosophy — MSP Engineering Pty Ltd
Introduction

Talison Lithium Pty Ltd is undertaking an expansion of its processing capacity by constructing a new
standalone Chemical Grade Plant (CGP2), including crushing circuit, at its Greenbushes Operations,
located approximately 270km south of Perth.

MSP Engineering Pty Lid has been awarded the EPC Contract for the CGP2 Project.

Bulk earthworks for the Project commenced in June this year, with piling and concrete works scheduled to
commence in August and September respectively. The structural mechanical piping (SMP) contract is
scheduled to commence at the start of 2018 and conclude at the end of 2018. CGP2 will be commissioned
early 2019,

The Project aims to attract a significant proportion of local construction workers however preliminary
manning estimates indicate that there may be up to 250 construction workers from outside the local area,
who will require local accommodation for the duration of the Project.

MSP Engineering has investigated opportunities for accommaodation within Greenbushes and Bridgetown
however there is currently not sufficient capacity for the Project's requirements. It has been identified
however that there is sufficient local accommodation, by way of rental houses and local pubs, for MSP
Engineering supervisory and administrative direct employees (anticipated to be approximately 20 people at
the peak of the Project).

Based on these investigations, MSP Engineering has identified that a purpose built temporary construction
accommodation facility (often referred to as transient workers accommodation) will be required for the
Project. To limit travel time for construction workers, it is desirable for the accommodation facility to be
located within a 10km radius of the CGP2 Project construction site, located within the Talison Greenbushes
mining lease. Based on preliminary, informal discussions with the Shire of Bridgetown-Greenbushes, MSP
Engineering understands that the Shire is not opposed to such a development if it was located outside of
the Greenbushes town centre and has no adverse effects on local residents.

Proposed Site
MSP Engineering has located suitable land for construction of the accommodation facility which is located

approximately 8 km north of Greenbushes town centre. The land is owned by a local resident who is
amenable to leasing MSP Engineering the site for an agreed sum.

Details of the proposed site are as follows:

« Street Address: 75 Old Mill Road, Greenbushes WA.
Certificate of Title/Folio; 2076/826 (Lot 3 on Plan 21157).
Lot Area: 4282403 ha.

Zone: Rural 2 — General Agriculture.

@
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Development Proposal.

MSP Engineering proposes to construct a temporary accommodation facility for 200 people, with capacity
for expansion to 250 people if required. The anticipated timeframe for occupancy of the accommodation
facility is 12 to 18 months however a 2 year timeframe has been planned to allow for potential schedule
delays.

The proposed development would occupy approximately 3.5 ha of Lot 3.

The proposed accommodation facility would be primarily comprised of transportable modular buildings with
stick buili structures as required, and would inciude the following facilities:

s 200 No. accommodation rooms {4 ensuited rooms per 14.4 m x 3.3 m floors).

¢« 2 No. disabled accommodation rooms (1 ensuited room per 7.2 m x 3.25 m).

+ 3 No. laundries compiete with washing machines and dryers.

= A Kitchen Diner with cooking capacity for 3 meals per day (sit down breakfast and dinner over 2
sittings and take-away crib) for 240 persons and seating for 120 people.

¢ A Licensed Wet Mess and adjoining Covered Beer Garden.

¢ Public toilets with disabled facilities.

e Administration building with small retail shop for purchase of general amenities, and a large bus
shelter.

¢ Recreation facilities including landscaped open space with BBQ areas, gymnasium, multi-purpose
sports court and recreational room.

s  Training room.

¢ Linen store.

+  First Aid facility.

o Security Gate House.

» Potable and Fire Water storage tanks.

s Parking for buses and light vehicles.

e Perimeter security fencing.

MSP Engineering is currently in discussions with Telstra, Water Corporation, Western Power, Department
of Environment Regulation and Department of Health, regarding the provision of utilities to the
accommeodation facility.

it is anticipated that utilities will comprise the following:

s Water Corporation potable water connection with 2 days on site potable water storage to facilitate
the probable simultaneous flow required by the accommaodation village.

= Fire water storage sufficient to feed fire water reticulation.

¢ Wastewater Treatment Plant (WWTP) with associated irrigation area for treated wastewater.

¢« Telstra fibre optic and ‘land line’ connections.

¢ Westemn Power connection.

o Diesel generator to provide back-up power to the WWTP, Kitchen Diner food stores and
emergency lighting.
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Accommodation Village Operating Philosophy

Construction Roster
MSP Engineering are currently proposing a rolling 11 days on, 3 days off construction roster, with a single

day shift 8am to 6pm. Accommodation will be ‘motel’ style whereby rooms are not allocated to an individual
thus not left empty during that person’s R&R.

The roster of 11 days on, 3 days off has been established to support fatigue management principles where
no personnel will work more than 13 days consecutively and to eliminate the potential for any personnel to
remain at the accommodation facility on the14th day of their cycle, which would be unworked.

Traffic Management
To minimise traffic congestion at the CGP2 construction site and in the local area, the use of private light

vehicles will be minimised where possible. Subcontractors will be responsible for bussing in workers from
an approved location (such as Bunbury) to the accommodation facility and workers will be transported
between the accommodation facility and the CGP2 construction site by bus each day. Only subcontractor
supervisors will be permitted to bring light vehicles into the accommodation facility or the CGP2
construction site.

Minimising light vehicles at the accommodation facility also aligns with MSP Engineering’s fatigue
management and responsible liquor service management plans.

Accommodation Village Management
The day to day operation of the accommodation village will be managed by a suitable Catering Company

who is experienced in camp management such as catering, cleaning, facilittes management and
maintenance, recreation initiatives, transport of workers and security.

Legac

Ta?iso‘rg and MSP Engineering have yet to consult the Shire regarding legacy of the accommodation facility.
To benefit the local community, the Project would consider donation of buildings and facilities to the Shire
for bush fire relief facilities or other community uses (at a location nominated by the Shire). This requires
further discussion with the Shire and other stakeholders to ascertain what best meets the needs of the
community.

In general however, all infrastructure (including underground services) will be removed from the site at the
completion of the Project and the site will be graded for surface water drainage and seeded if appropriate.

Community Benefit
There is potential for local employment during construction and operation of the accommodation facility e.g.

trades, cleaners, hospitality staff, bus drivers.
There is aiso potential for procurement of local produce to supplement food stores for the Kitchen Diner.
Local meal and accommaodation providers will enjoy increased patronage.

Minimising impact on the Community
Limited and controlled traffic impact.
Accommodation facility located out of the town cenire.

Resolve Group Pty Ltd | Suite 3/48 Kishorn Road, Applecross WA 6153 | www.resolvegroup.com.au
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Project Number: 7215
Project Name: Lot 3 Old Mill Rd, Greenbushes
Author: Darrel Krammer, Grad Cert Bushfire Protection, BPAD33412 Level 2
Reviewed by: Erika Dawson, Grad Dip Bushfire Protection, BPAD 36371, Level 3
Version: 1.0
Date of issue: 11th September 2017
Q Vi
Author: Damrel Krammer Reviewed by:
Date: 08/09/2017 Date: 11/09/2017

In the signing the above, the author deciares that this Bushfire Management Plan meets the
requirements of State Planning Policy 3.7. This report supersedes all previous Bushfire Management
Plans for the site.

RUIC Fire PERTH | BUSSELTON | MARGARET RIVER Poge | 2
1: 1300 797 607  E: admin@ruic.net.au
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DISCLAIMER AND LIMITATION

This report is prepared solely for Talison Lithium Ply Ltd (the ‘proponent') and any future landowners of
the subject lot(s)and is not for the benefit of any other person and may not be relied upon by any
other person.

The mitigafion strategies contained in this Bushfire Management Plan are considered to be prudent
minimum standards only, based on the writer's experience as well as standards prescribed by relevant
authorities. It is expressly stated that RUIC Fire and the writer do not guarantee that if such standards
are complied with or if a property owner exercises prudence, that a building or property will not be
damaged or that lives will not be lost in a bush fire.

Fire is an extremely unpredictable force of nature. Changing climatic factors (whether predictable or
otherwise) either before or at the time of a fire can also significantly affect the nature of a fire and in a
bushfire prone area it is not possible to completely guard against bushfire.

Further, the growth, planting or removal of vegetation; poor maintenance of any fire prevention
measures; addition of sfructures not included in this report; or other activity can and will change the
bushfire threat to all properties detailed in the report. Further, the achievement of the level of
implementation of fire precautions will depend on the actions of the iandowner or occupiers of the
land, over which RUIC Fire has no control. If the proponent becomes concerned about changing
factors then a new Fire Risk Management Plan should be requested.

To the maximum extent permitted by the low, RUIC Fire, its employees, officers, agents and the writer
{"RUIC Fire") excludes all liability whatsoever for:

1. claim, damage, loss or injury to any property and any person caused by fire or as a result of fire
or indeed howsoever caused;

2. ermors or omissions in this report except where grossly negligent; and

the proponent expressly acknowledges that they have been made aware of this exclusion and that
such exclusion of liability is reasonable in all the circurmstances.

If despite the provisions of the above disclaimer RUIC Fire is found liable then RUIC Fire limits its liability
to the lesser of the maximum extent permitted by the low and the proceeds paid out by RUIC Fire's
professional or public liability insurance following the making of a successful claim against such insurer.

RUIC Fire accepts no liability or responsibility whatsoever for or in respect of any use or reliance upon
this report and its supporting material by any third party.

This report is valid for a period of three years only from the date of its issue. All BAL ratings identified in
this report are indicative and are required to be verified at the time of construction of individual
buildings to ensure appropriate setbacks identified in the proposed development have been
achieved.

RUIC Fire Is a frading name of
Rural Fire Risk Consultancy Pty Lid
ABN: 48 151 451 713

RUIC Fire PERTH | BUSSELTON | MARGARET RIVER Page | 3
T: 1300 797 607 E: admin@ruic.net.au



BUSHFIRE MANAGEMENT PLAN f RUIC
Lot 3, Old Mill Rd, North Greenbushes h FIRE

Contents Page

10 INHOAUCHION ..ottt st srer e sesse s seas et asesbessst st stsraesen emsme seseesmesomensmsansnns 5
LT SUBJECT SH et s tensesssse s et sesse st v nsessseseessssseseeeseees sas e s sas e s s e e senas e neesesaneen 5
1.2 DevelopmenT DESCHIDNON ..ottt s seesceseesesssessrasessserseesesssssesesesssesesees 5
1.3 Previous BUSHIITE ASSESSINENTS........cceicieciecsiecsiassesissseesesssssesssasasesesssssssssnsesassssssssesssesssaseseas é
2.0 Spatial Consideraion of BUShTITe TRIQE ..........cc.ccuveeveuieeceeeeerrssesssessesseessesssssssesssemsssesmees 10
2] ETECTIVE SIOP ettt st s e s se s seseeeses e st s e e ees et es st seemeene 10
2.2 BUSKITE FUBIS .ottt oo s seme e sesess s stss s e eea e e e se e e e o easeseas s sees 12
23  Potential BUSHIIre IMPQCT. . ircereeieeie e ssesescseseeesssesesssseeseseesessaresssm s ssssseessenssseseens 36
24 BUSKFIrE CONTEXT ..ottt et esesesesss s eseseess s seseseassas st s s e s e s s snaes o 40
2.5  BUSNITE® HOZAI ISSUES c.u.ecrcoriecctnnsn e resa s ressssensesessssrasasessesesssasessssssessases snssnsessesessasssssnans 40
3.0 Proposal Compliance and JUSHICOHON.........ccovc oo reresesresserssssssessessesssesersssessssssns 1
3.1  State Planning Policy 3.7 - Planning in Bushfire Prone Areds (SPP 3.7) ...cvmceesscunsnns 41
311 ODJECHVES o.oecrecectciriseniss st sren st sere s s seserase st s s st sase st san s e sts s et s eras 41
3.1.2 POUCY MEGSUIES ..o rsrecninienessenis s e sssssssesessssasasssssast sessesessassssasass sesssessenss sossasmsesesensenenes 4]
32  Guidelines for Planning in Bushfire Prone Areas Version 1.2 {the Guidelines} ............... 44
4.0 Bushfire Risk MAnNagemeni MEASUIES ..............oceoemreeereereeceseeeeereerssesesevonsnsnssrosssssssessas 45
4.1 EIEMENT T = LOCOHON. ottt reess s sae s sess et v ese s s easessensssesmsas s s esanen seresaeesrnes 45
4.2 HBement 2 - Siting and design of DevVEIOPMENT ........ccorreresreseseesessssssssessrssessessessases 46
4.3 Element 3 = VEIICUIOE ACCESS ..ottt eee e eevssessesessasassssssssen tomsssensesssssmeesesssoen 48
44 HIEMENT 4 - WOIBE .ot sesessts s st e senasas e eeess s smee s e asesses e seas e s e seneenees 53
5.0 Implementation and ENfOrCEmMENL .............ccerviceimcirenressscreemsereesseserseesesessaseressssesssasaen 57
6.0  REFOIGNCES.......ccc ottt sresste s e sssss s sbs s smeeeemeesassssese semenseranessesonsns sassrsnrassorentorann 59
7.0 Appendix A - Shire of Bridgetown-Greenbushes 2017/2018 Firebreak Nofice ............ 60
8.0 Appendix B = AS395% Method 2 MOEHNING ...........cceeeeemeireririeesrciecrnerersaereresrersssssseressases 43
BL]  OVEBIVIBW ..ottt tsese st senssess st s sas st e s ses es e mase e e e sen s s see s s sens et aeasesssenasrres 64
B2 INPUIS ...t e e en e sttt e b s e e et ee e s e ene e s st se e e ee e eenans 64
B2 DUIBULS ot st ssesssss s sasessssse s setosssss st s b rasess s ees s nesesensssememene e senens s seenes 65
9.0  Appendix C - Bushfire Emergency Evacuation PION...........cocvuermnsinneccsssssssssssssanneens n
RUIC Fire  PERTH | BUSSELTON | MARGARET RIVER Page | 4

T: 1300 797 607 E; admin@ruic.net.au



BUSHFIRE MANAGEMENT PLAN & RUIC
Lot 3, OId Mill Rd, North Greenbushes N FIRE

1.0 Introduction

11 Subject Site

The site the subject of this Bushfre Management Plan {BMP) is Lot 3 {#75) Old Mill Road, Norih
Greenbushes. The site is located within the municipality of the Shire of Bridgetown-Greenbushes. Figure
1A illustrates the subject site and its immediate surrounds.

This BMP applies fo the temporary workers camp being in the south-eastem corner of the parent lot
(the site}, as identified in Figure 1A. The camp will occupy a maximum area of 3.5ha of the total tot
drea of 49.2ha.

The site is identified as being Bushfire Prone on the Map of Bush Fire Prone Areas 2017 (OBRM, 2017).

The site consists of grazed grassiands, and non-vegetated soil areas with limited standing vegetation.
The proponent has not identified any relevant environmental considerations, including wetlands,
foreshore reserves, Bush Forever sites, Environmentally Sensitive Areas, threatened species or
communities, remnant native vegetation or other reserves located within the site or being affected by
the development.

12 Development Descripfion

The development involves the construction of a temporary workers’ accommodation camp with
associated self-sufficiency infrastructure. Section 5.5 of the Guidelines for Planning in Bushfire Prone
Areas, defines this development to be Vulnerable Land Use.

The camp will be used fo accommodate a transient workforce while the Talison Lithium expansion
project is being constructed. The camp will be of a temporary nature intended for a period of 12 - 18
months with @ maximum tenure of 24 months. The camp will be able to accommodate a maximum
occupancy of 250 persons.

The site is o 'drive-in/drive-out® facility whereby the workers will be bussed info and out of the camp for
their shift rotation, or via the use of their own private vehicles. The camp will have company
owned/leased vehicles and busses available 24 hours a day, in addition to private vehicles, to provide
fransport in the event of a bushfire impacting the site. 24 hour security personnel provide visual
surveillance of the site and a site wide siren wili provide notification of an impending emergency,
bushfire or otherwise,

RUIC Fire  PERTH | BUSSELTON | MARGARET RIVER Page | S
T: 1300 797 607  E: admin@ruic.nef.au
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Table 1A below provides a detailed summary of the proposed development.

Building/Use Guantity Froposed Development

Accommodation 150 { Standard 4 bedroom accommodation buildings
Disabled single bedroom accommodation buildings

Facilities 3 Laundry

1 Kitchen/diner (dry mess)

1 Wet mess and dlfresco

4 Toilet bulldings (2 stfandard and 2 disabled)
] Administration office and shop

1 Recreation room

1 Gymnasium
1 Sports court
1 BBQ area
1 Training room
1 Linen store
1 First aid

_ 1 Gate house

infrastructure and Services N/A Vehicle parking {light vehicle and bus), waste water

treatment plant, generators, potable and fire water
tanks and perimeter security fencing.

The proposed development is illustrated in Figures 18 & 1C.

The development construction is not proposed to be staged.

13 Previous Bushfire Assessments

There are no known previous bushfire assessments that have been undertaken for the site,

RUIC Fire PERTH | BUSSELTON | MARGARET RIVER Page | 6
T: 1300 797 607 E: admin@ruic.net.au
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2.0 Spatial Consideration of Bushfire Threat
21 Effeclive Slope

Effective slope under each vegetation plot was assessed in accordance with the methodology
detailed in AS 3959-2009 Construction of buildings in bushfire prone areas [AS 3959) (Standards
Australia, 2009). Slope data was measured on site and cross referenced with Landgate elevation data
and the clients feature survey [Figure 2A).

Slope throughout the assessment area was found to incline from the north-west to the south-east of
the site at a maximum of 4 degrees. At the eastern boundary of the site, the slope is primarily
flat/upslope, with a siight 0.5 degree downslope in the south-eastern area of vegetation of Plot 1.
Figure 2B provides the greater area topographical data on the Vegetation Classification Map.

The effective slope of each vegetation plot is listed in the tables provided in Section 2.2 below.

RUIC Fire  PERTH | BUSSELTON | MARGARETRIVER Page | 10
T: 1300 797 607 E: admin@ruic.net.au
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22 Bushfire Fuels

The location and extent of AS 3959 vegetation structures, including Clause 2.2.3.2 exclusions, within 150
metres of the site are mapped in Figures 2B to 2D and illustrated in the photos below.

Bushfire fuel loads are identified as consistent with AS 3959 Table B2 for radiant heat flux modelling
purposes. All bushfire structures and fuel loads are assessed in their mature states (including
revegetation and rehabilitation areas if applicable) unless otherwise identified.

All vegetation within the camp site will be either removed, for buildings, paths, recreational facilities
efc. or managed as low threat, meeting the requirements of A$3959-2009 Clause 2.2.32 (e) & {f),
being grassiand managed to <100mm, and the Asset Protection Zone Schedule within Section 4 of this
BMP. This management is enforceable through the Shire of Bridgetown-Greenbushes 2017/2018
Firebreak Order, Section 3 - Managed Land Over 4 Hectares (10 acres), located at Appendix A.

Existing Class A Forest
Post Development Class A Forest
Effective Slope 0.5 degrees

Plot 1 comprises the native Forest vegetation located to the east of the camp site.

Photo ID: 1a (background) Photo ID: 1D

RUIC Fire  PERTH | BUSSELTON | MARGARET RIVER Page | 12
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Pholo 1D 1f

Photo ID: 1h
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Photo ID: 1
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Existing Class G Grassland
Post Development Class G Grassland
| Effective Slope Upslope

Plot 2 comprises managed grass to the north east of the camp site within the adjacent fotf. Whilst it is
| grazed at the moment, a precautionary approach has been used for vegetation classification.

Phote I0; 2a [behind fresz| Photo ID; 76

Photo ID: 2¢
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‘ Exi Exclusion 2.2.3.2 {f) and Class B Woodland {patches of I

sting
unmanaged undergrowth) :

I. Post Development Exclusion 2.2.3.2 (f)

Effective Slope N/A

Plot 3 comprises the single row of frees along the northern boundary of the camp site. The
understorey is fo be managed and low hanging fimbs are to be maintained to >2m from the
ground.

The camp management are responsible for the ongoing management of this area as a condition of
development approval, and in accordance with this BMP.

STHECE M El [ L e
I dlefgim| 11t ' LATI™ Y SrgfyL
. . = -

Photo ID: 3¢ Photo ID; 3d
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Exisfing

Class G Grassland {Open Woodland)

f
! Post Development

| Class G Grassland {Open Woodland)

Effective Slope

Downslope 4°

Class G Grassiond.

Flot 4 comprises the managed grassiand vegetation located within the balance of lot. Whilst
currently used for grazing of livestock, as a precautionary measure, this area has been classified s

Photo ID: 40

BIYEL TN

BENEZTTON

Photo iD: 4¢

Photo ID: 4d
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Photo ID: 4

Photo ID: 4g Photo ID: 4h
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Exisling Exclusion 2,2.3.2 {f)
Post Development Exclusion 2.2.3.2 (f)
Effective Slope N/A

Plot 5 comprises a managed vineyard located within the balance of lot, north-west of the camp.

ACTIMACS e
TATI WIS

Fhoto ID: 5b

Photo ID: 5a
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Existing Class A Forest

Post Development Class A Forest

Effective Slope Flat/Upslope

Plot 6 comprises the native Forest vegetation located fo the south of the camp site, on the south
side of Old Mill Road.

UINECTILE
1A E=11)

Photfo ID: 46C Photo ID: 6d- |
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Photo ID: 6m Photo ID: 60
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Existing Class A Forest
Post Development Class A Forest
Effective Slope Downslope 4°

Flot 7 comprises the native Forest vegetation located on the south east side of Greenbushes-Boyup
Brook Road, south east of the site.

Photo ID: 7a Photo ID: 7b
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Plot 8
Existing Class A Forest
Post Development Ciass A Forest
Effective Slope Flat/Upslope

Plof 8 comprises the native Forest vegetation located on the north west side of the camp site,
located within the Old Mill Road road reserve.

Photo ID: 8a
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Lot 3, Old Mill Rd, North Greenbushes FIRE
Existing Exclusion 2.2.3.2 (e} non-vegetated areas
Post Development Exclusion 2.2.3.2 {e) non-vegetated areas
Effective Slope N/A

Plot 9 comprises the dam located within the balance of fof to the north west of the camp.

BLTIRALCY 5 @
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Photo ID: ¥qQ Photo ID: 9k
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Lot 3, Old Mill Rd, North Greenbushes FIRE
Existing Class G Grassland & Exclusion 2.2.3.2 (e) & [f)
Post Development i Exclusion 2.2.3.2 (e} & (f)
Effective Slope N/A

Flot 10 comprises the camp development area that will be managed as low threat, with grass
managed fo <100mm in accordance with the Shire of Brigetown-Greenbushes 2017/2018 Firebreak
Crder, Section 3.
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Photo 1D; 104

Pholo 1D; i0h

Phote 1D: 10

Fhoto ID: 10]
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Pheto ID: 10k

Photo ID: 10m Photo ID; 101

RUIC Fire PERTH | BUSSELTON | MARGARET RIVER Page | 30
T: 1300 797 607 E: admin@ruic.net.qu



BUSHFIRE MANAGEMENT PLAN (1 RUIC

Lot 3, Old Mill Rd, North Greenbushes FIRE
Existing Class C Shrub i
Post Development Class C Shrub ’
Effective Slope Flat

Plot 11 consists of the shrub vegetation, being <2m in height, located within the road drainoge areq
of Old Mills Road. This vegetation classification is not censidered to change fhroughout the 24
month life of the camp.
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Lot 3, Old Mill Rd, North Greenbushes ¢ FIRE
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Lot 3, Old Mill Rd, North Greenbushes
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Potential Bushfire impact

Potential bushfire impact analysis was undertaken in accordance with AS 3959 Methodology 1 for all
vegetation plots, excluding Plot 1, to determine the potential worst case scenario radiant heat impact
on the proposed buildings. Plot 1 has an effective downslope of less than 0.5 degrees, and the radiant
heat assessment has been undertaken in accordance with AS395% Methodology 2, using the effective
downslope as the only variation. A$3959 Methodology 2 calculations are detailed in Appendix B,

In accordance with SPP 3.7, a BAL Contour Map has been prepared to illustrate the potential radiant
heat impacts and associated BAL ratings for the assessment area after the development is completed
(see Figures 2E fo 2G).

The following table (Table 2A) outines the worst case BAL for each of the Vegetation Plots based on

separation distance to the closest proposed building.

Table 2A: Worst case BAL that applies fo the closest proposed building/s

UEE;:‘““ CT:si;:i;:n Effective Slope  Separation suiiging/s
Fiot | Ciass A Forest Downslope 0.5° 47m | BAL-12.5* | AccOmmodation
buildings
Plot 2 Class G Grassland Upslope >50m BAL-LOW N/A
Piot 3 Excluded 2.2.3.2 N/A N/A BAL-LOW N/A
(f) — Single row of
trees
Plot 4 Class G Grassland Downslope 4° 29m BAL-12.5 | Accommodation
buildings
Plot 5 Excluded 2.2.3.2 N/A N/A BAL-LOW N/A
(f) - Managed
Vineyard
Plot é Class A Forest Upslope 33m BAL-19 Security
Gatehouse
Plot 7 Class A Forest Downslope 4° >100m BAL-LOW N/A
Plot 8 Class A Forest Downslope 4° 35m BAL-29 Security
Gatehouse
Plot 9 Excluded 2.2.3.2 N/A N/A BAL-LOW N/A
‘ (&) — Non-
. vegetated dam
Plot 10 Excluded 2.2.3.2 N/A N/A BAL-LOW N/A
(f) — Managed
Vinevard
Plot 11 Class C Shrub Flat/Upslope 22m BAL-12.5 Security
| , Gotehouse
Worst case BAL | BAL-29 Security
Gatehouse
Notes:
*AS3959-2009 Methodology 2 {Appendix B)
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Lot 3, Cld Mill Rd, North Greenbushes
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Figure 2G: BAL Contour Map - Detailed View
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Bushfire Context

The site is located within an area where a fuli landscape scale fire can approach through Forest
vegetation from the east, south or north west of the proposed camp site.

The balance of lot would provide for a lower fuel load buffer from a bushfire event emanating from
the north or north-west of the camp site, particularly so that the area is grazed with stock throughout
the vear.

25

Bushfire Hazard Issves

From the BAL Contour Map (Figures 2E - 2G), the following bushfire hazard issues have been identified:

The entirely of the camp site is to be established and maintained as an Asset Protection Zone,
and enforced through the Shire of Bridgetown-Greenbushes Firebreak Order 2017/2018,
Section 3.

The BAL ratings provided in the BAL Contour map and Table 2A are indicative only and are for
the purposes of demonstrating compliance with the bushfire protection criteria of SPP 3.7. The
BAL Contour map is to be updated following the implementation of the bushfire strategies
contained within this report. Alternatively, an individual BAL assessment is 1o be completed
prior to the issue of the building permit.

A Condition of Development Approval is required fo inform that the development is to comply
with this BMP in its entirety, with specific reference to Acceptable Solution A2.1, requiring the
Asset Protection Zone 1o extend across the entirety of the camp site.

A Condition of Development Approval is required for the camp operators to have the draft
Bushfire Emergency Evacuation Plan, within Appendix B of this BMP, finalised and submitted to
the Shire of Bridgetown-Greenbushes, prior to occupation of the camp.

A Condition of Development Approval is required to enforce the construction and ohgoing
maintenance, for the life of the camp, of a 3m wide firebreak located on the balance of lot,
as depicted in Figure 4A of this BMP.

Future residential BCA Class 1, 2, 3 and associated Class 10a buildings are to be constructed to
the applicable construction standard of AS 3959,

The site is subject o o BAL above BAL-LOW. The bushfire selection criteria relevant to the
development are addressed in Section 4 of this report.

RUIC Fire
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3.0 Proposal Compliance and Justification
3.1 State Planning Policy 3.7 ~ Planning in Bushfire Prone Areas (SPP 3.7)

SPP3.7 applies to all development applications In designated bushfire prone areaqs.
3.1.1 Objectives

Policy Measure 5 contains the objectives of SPP 3.7. The following demonstrates how the proposed
development meets each of the objeciives.

Objeclive 1.

Objective 2:

Objecfive 3:

Objective 4:

Avoid any increase in the threat of bushfire to people, properly, and infrasfructure. The
preservation of life and management of bushfire impactf is paramounf.

Development Response

Objective 1 is satisfied through the complionce of the proposed development with all
required Policy Principles as detailled below and all Performance Principles and
Acceptable Solutions of the Guidelines as detailed in Table 3B and Section 4 of this
report.

Reduce vuinerability fo bushfire through the identification and consideration of bushfire
risks in decision-making at ali stages of the planning and developmenf process.

Development Response

Objective 2 is satisfied through the appropriate identification and assessment of all
relevant bushfire hazards as detailed in Section 2 of this report, specifically the BAL
Contour Mapping.

Ensure that higher order strategic planning documents, skrategic planning proposais,
subdivision and development applications fake info accouni bushfire protection
requiremenis and include specified bushfire protection measures.

Development Response

Objective 3 is satisfied through the compliance of the proposed development with all
required Policy Principles as detailled below and all Performance Principles and
Acceptable Solutions of the Guidelines as detailed in Table 3B and Section 4 of this
report.

Achieve an appropriafe balance belween bushfire risk management measures and,
biodiversity conservation values, environmenial protecltion and biodiversity
management and landscape amenily, with consideration of the potential impacts of
climate change.

Development Response

Objective 4 is satisfied through the approptiate consideration of all biodiversity and
environmental assets as detailed in Section 1 of this report in the development of
bushfire related risk mitigation strategies detailed in Section 4 of this report.

3.1.2  Policy Measures

3.1.2.1 Development Applications

Policy Measure 6.2 requires that development applications within designated bushfire prone areqs
and that have a BAL above BAL-LOW are to comply with Policy Measure 6.5.
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3.1.22 Information to Accompany Development Applications

Policy Measure 6.5 applies to development applications. It requires cerfain information to be provided
with such applications. The following table (Table 3A) outlines where the required information has
been provided.

Table 3A: Compliance of the proposed development with the Policy Measures of SPP 3.7.

Policy

Description Development Response

Measure

a (i) a BAL assessment. BAL assessments | Figures 2F fo 2G provides the BAL Contour
should be prepared by an accredited Map.
Level 1 BAL Assessor or a PBushfire
Planning Practitioner unless otherwise
exempted in the Guidelines; or

(i) a BAL Contour Map that has been
prepared for an approved subdivision
clearly showing the indicative
acceptable BAL rating across the
subject site, In accordance with the
Guidelines. BAL Contour Maps should
be prepared by an accredited Bushfire
Planning Practitioner

b The identification of any bushfire hazard | section 2.5 addresses the bushfire hazard

issues arising from the BAL Contour Map or issues.

the BAL assessment: and

& An assessment against the bushfre | section 4 provides an assessment of the

protection criteria requirements contained development against the  bushfire

within  the Guidelines demonstrating

compliance within the boundary of the

development site.

protection criteric.

3.1.2.3 Vulnerable or High Risk Land Uses

The site contains a vulnerable land use. In accordance with policy measure 6.6.1 of SPP 3.7, a draft
Bushfire Emergency Evacuation Plan (BEEP) has been prepared for the site and is included ot
Appendix C. This is to be completed with all relevant details once known, and submitted to the Shire
of Bridgetown-Greenbushes prior to occupation of the camp.

3.1.24 Applicatfions in BAL-40/BAL-FZ Areqs

Whilst there are some areas within the camp site that are exposed to radiant heat >29kW/m?2 (>BAL-
29), on completion of camp development site, no habitable buildings are located within areas
greater than BAL-29.

Portions of the lot that contain radiant heat levels equivalent to BAL-40/FZ, are within the western
portion of the site and used for carparking and driveways, acting as hazard separation areas. These
areas can be exempt from the deemed provision in accordance with Pianning Bulletin 11172016
Section 5.
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3.1.25 Advice of State/Relevant Authority/s for Emergency Services fo be Sought

The proposed development:
= Complies with the SPP3.7 policy measures;
* Does propose additional/aiternative measures {(Method 2 calculations); and
» Does contain vuinerable land uses.

Therefore, the advice of State/Relevant Autharities for Emergency Services is required {o be sought
for this application.

3.1.2.6 Advice of State/Relevant Agencies/Authorities for Envirormental Protection to be Sought

The proposed development:

o Is not known to propose clearing of vegetation within environmentally sensitive areas
protected under State or Federal legislation;

= Is not known to propose clearing of locally significant native vegetation; and
+ Does not abut vegetated land managed by that authority.

Therefore, the advice of State/Relevant Agencies/Authorities for Environmental Protection is not
required fo be sought for this application.
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3.2 Guidelines for Planning in Bushfire Prone Areas Varsion 1.2 (the Guidelines)

The Guidelines apply to development applications located within designated bushfire prone areas.
The Guidelines provide supporting information for implementation of SPP 3.7. Specifically, they provide
the Bushfire Protection Criteria to be addressed for all applications.

The following table summarises the compliance of this development with the Acceptable Solutions
[AS) of the Guidelines or Performance Solutions (PS), if applicable, as detailed in Section 4 of this BMP.

Table 3A: Summary of compliance with bushfire protection criteria.

Solution AS PS | N/A | Comment

Al.1 Development location X C O All future habitable development will be
located in BAL-29 or lower.

A2.1 Asset Protection Zone X W O | Entirety of camp site is to be managed as
an APZ, meeting the firebreak notice
requirements

A3.1 Two access routes X 0 O Two access routes immediately available
from camp.

Route to safer area in balance of lot.
Refer to Figures 4A & 4B

A3.2 Public road O ] X Public Roads are existing, and compliant
A3.3 Cul-de-sac {including o O N D No cul-de-sacs as part of development
dead-end road)
A3.4 Battle-axe O O X Not a battle axe lot
A3.5 Private driveway longer X O C Private driveways through camp to meet
than 50 metres construction standards
A3.6 Emergency access way | O X Not required
A3.7 Fire service access routes X O O Provided for access to on-site firefighting
{perimeter roads) water tanks
A3.8 Firebreak width X d d Firebreaks not required as site maintained
as APZ, in accordance with the firebreak
hotice.

Firebreak required along north boundary
of camp as depicted in Figure 4A.

A4.1 Reficulated areqs O gd X N/A
A4.2 Non-reticulated areas O ] [ N/A
A4.3 Individual lots within non- X [ | 2x 25,000 litre water tanks on site

reticulated areas

This report has also been developed in order to comply with the requireménTS of all referenced and
applicable documents. No non-compliances have been identified.
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4.0 Bushfire Risk Management Measures

The bush fire risk mitigation strategies detailed in this report are designed to comply with the Bushfire
Protection Criteria detailed in Guidelines for Planning in Bushfire Prone Areas Version 1.1 (the
Guidelines) Appendix 4 (WAPC, 2017b).

i.  The notation (P3} refers to Performance Principle 3 of the Guidelines Appendix 4.
ii. The notation (A3.1) refers to Acceptable Solution 3.1 of the Guidelines Appendix 4.
fiil. 'The notation (E3.1) refers to Explanatory Note 3.1 of the Guidelines Appendix 4.

iv. Where discrepancy occurs between State and Local bushfire planning provisions the higher
standard of mitigation has been selected.

4.1 Elernent 1 - Location

Intent: To ensure that strategic planning proposals, subdivision and development applications are
located in areas with the least possible risk of bushfire to facilitate the protection of people, property
and infrastructure,

Performance Principle (P1): The strategic planning proposal, subdivision and development
application is located in an area where the bushfire hazard assessment is or wil, on
completion, be moderate or low, or a BAL-29 or below, and the risk can be managed. For
unavoidable development in areas where BAL-40 or BAL-FZ applies, demonstrafing that the
risk can be managed to the satisiaction of the Department of Fire and Emergency Services
and the decision-maker,

The following table outlines the Acceptable Solutions (AS) thal wre relevant to the proposal; identifies where a
Performance Solution (P§) has been used instead of an AS; and states, where applicable, the reason why the AS is
not refevant to the proposal,

Solution | As | ps | N/A | Comment [

Al.1 Development location ® | O O | All habitable develooment in an I
| area of BAL-29 or less. ,

Acceptable Solution A1.1 Development locafion

The strafegic planning proposal, subdivision and development appiication is located in an
area that is or will, on compiletion, be subject to either a low moderate or low bushfire hazard
level, or BAL-29 or below.

Development Response /Recommendations

With the implementation and ongoing management of the camp site as an Asset Protection Zone, in
accordance with A2.1, the development is located within an area where the habitable builldings will
not be subject fo a radiant heat impoct above BAL-29 equivalent.

Portions of the lot that contain radiont heat levels equivalent to BAL-40/FZ, are within the western
portion of the site and used for carparking and driveways, acting as hazard separation areas. These
areas can be exempt from the deemed provision in accordance with Planning Bulletin 11172016
Section 5.

As outlined in Figures 2E to 2G and Table 2A, the development would ensure all future habitable
buildings are, upon completion of development, located in an area subject to BAL-29 or lower.
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Eement 2 - Siling and design of Development

Intent: To ensure that the siting of development minimises the level of bushfire impact.

Performance Principle (P2): The siting and design of the sfrategic planning proposal,
subdivision or development application, including roads, paths and landscaping, is
appropriate to the level of bushfire threat that applies to the site. That it incorporates a
defendable space and significantly reduces the heat intensities at the building surface thereby
minimising the bushfire risk to people, property and infrastructure, including compliance with
AS 3959 if appropriate.

The following table outlines the Acceptable Solutions (AS) that are relevant to the proposal; identifies where
Performance Salution (PS] has been used instead of an AS; and states, where applicable, the reason why the ASis
not relevant fo the proposai.

Solution AS | PS | N/A | Comment
A2.1 Assetf Protection Zone X C 0O | The entirety of the camp site is to
be established and mainfained

as an APZ

Acceptable Solulion A2.1 Asset Protection Zone {APZ)

Every building is surrounded by, and every proposed lot can achieve, an APZ depicted on
submitted plans, which meets the following requirements:

. Width: Measured from any external wall or supporting post or column of the proposed building,

and of sufficient size to ensure the potential radiant heat impact of a fire does not exceed
29kW/m? [BAL-29) in all circumstances.

. Location: the APZ should be contained solely within the boundaries of the lot on which o

building is situated, except in instances where the neighbouring lot or lots will be managed in a
low-fuel state on an ongoing basis, in perpetuity (see explanatory notes).

. Management: the APZ is managed in accordance with the requirements of ‘Standards for

Asset Frofection Zones' (below]:

o Fences: within the APZ are constructed from non-combustible materials (e.g. iron, brick,
limestone, metal post and wire). It is recommended that solid or slatted non-
combustible perimeter fences are used.

o Objects: within 10 metres of a building, combustible objects must not be located close
to the vulnerable parts of the building i.e. windows and doors.

o Fine Fuel load: combustible dead vegetation matter less than 6 milimetrss in thickness
reduced to and maintained at an average of two tonnes per hectare.

o Trees (> 5 metres in height): trunks at maturity should be a minimum distance of 6
metres from all elevations of the building, branches at maturity should not touch or
overhang the building, lower branches should be removed to a height of 2 metres
above fhe ground and or surface vegetation, canopy cover should be less than 15%
with tree canopies at maturity well spread to at least 5 metres apart as to not form a
continuous canopy
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Figure 16: Tree canopy cover - ranging from 15 to 70 per cent ot maturily
.? WIry

15% 30% 70%
Sovrce: The Guidelines [WAPC, 2017)

o Shrubs (0.5 metres to 5 metres in heighf): should not be located under trees or within 3
metres of buildings, should not be planted in clumps greater than 5mzin areq, clumps
of shrubs should be separated from each other and any exposed window or door by at
least 10 metres. Shrubs greater than 5 metres in height are to be treated as trees.

o Ground covers (<0.5 metres in height): can be planted under trees but must be
propery maintained to remove dead plant material and any parts within 2 metres of a
structure, but 3 metres from windows or doors if greater than 100 milimetres in height.
Ground covers greater.than 0.5 metres in height are to be treated as shrubs.

o Grass: should be managed to maintain a height of 100 millimetres or less.

Explanatory Notes:

An APL is an area surounding a building that is managed to reduce the bushfire hazard to an
acceptable level. The width of the required APZ varies with slope and vegetation. The APZ should at
a minimum be of sufficient size to ensure the potential radiant heat impact of a fire does not exceed
29kw/m? (BAL-29). It should be lot specific. Hazard separation in the form of using subdivision design
elements (refer to E2) or excluded and low threat vegetation adjacent to the lot may be used to
reduce the dimensions of the APZ within the lot.

The APZ includes a defendable space which is an area adjoining the asset within which firefighting
operafions can be undertaken to defend the structure. Vegetation within the defendable space
should be kept at an absolute minimum and the area should be free from combusiible items and
obstructions. The width of the defendable space is dependent on the space which is available on the
property, but as a minimum should be 3 mefres.

The APZ should be confained sofely within the boundaries of the lot on which the building is situated,
except in insfances where the neighbouring lot or lots will be managed in o low-fuel state on an
ongoing basis, in perpetuity. The APZ may include public roads, waterways, footpaths, buildings, rocky
outcrops, golf courses, maintained parkiand as well as culfivated gardens in an urban context, but
does not include grassiand or vegetation on a neighbouring rural fot, farmland, wetiand reserves and
unmanaged public reserves.

Deveiopment Response/Recommendations

The entirety of the camp site is to be established and maintained as an APZ, to provide the maximum
hazard separation available to the site, given the vulnerable land use of the proposed development.
This is consistent with grass management to <100mm in accordance with the Shire of Bridgetown-
Greenbushes 2017/2018 Fire break Notice, Section 3.

Plot 3, a single row of trees along the northem boundary of the camp, is to have limbs pruned up to
>2m from the ground and have ground fuels removed, meeting A$3959-2009 low threat exclusion
2232 (f).
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In consultation with the Shire of Bridgetown-Greenbushes, as a precautionary approach, a 3m wide
firebreak is required to be installed and maintained on the north side of Plot 3 single row of trees, as
illustrated in Figure 4A.

The APZis depicted on Figure 4A. In this regards the site meets the compliance of A2.1.

Implementation

i APZs to be implemented prior o occupation of habitable buildings in accordance with Figure
4A ond provisions a-¢c above, and .
ii. It is the responsibility of the developer to ensure the APZ standard is established.

ifi. It is the responsibility of the Camp Management to ensure the APZ standard continues to be
achieved post completion of the construction.

43 Element 3 - Vehicular Access

intent: To ensure that the vehicular access serving a subdivision/ development is safe in the event of a
bush fire cccuring.

Performance Principle (P3): The internal layout, design and construction of public and
private vehicular access in the subdivision/development allows emergency ond other vehicles
to move through it ecsily and safely at all fimes.

The following fable outlines the Acceptable Solutions [AS) that are relevant fo the proposal; identifies where a
Performance Solution {PS} has been used instead of an AS; and sfates, where applicable, the reason why the AS is
not relevant to the proposal.

Solufion AS PS N/A | Comment

A3.1 Two access routes X O O | Two access routes immediately
avdilable from camp.
Route to safer areq in balance of

lot.
Refer to Figures 4A & 4B
A3.2 Public road O 0 K | Public Roods are existing, and
compliant
A3.3 Cul-de-sac (including a dead-end | O O K | No culdesacs as part of
road) development

A3.4 Battle-axe O X Not a battle axe lot

A3.5 Private driveway longer than 50 Private driveways through camp to
metres meet construction standards

(O
O
O

A3.6 Emergency access way il O X | Notrequired
A3.7 Fire service access routes B O O | Provided for access to onssite

(perimeter roads) firefighting water tanks

A3.5 Firebreak width ] [ O | Firebreaks not required as site
maintadined as APZ, in accordance
with the firebreak notice.
Firebreak required dalong north
boundary of camp as depicted in
Figure 4A,
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Table 4A: Vehicular access technical requirements

Fire service

Public road Cul-de-sac : access
Requirement driveway access way FoUtGs

Technical s Emergency

Mirimum frafficabie 1 6 6 4 6 6
surface (m)

i Horizontal clearance | 6 4 6 é é
(m) _
Vertical clearcnce | 4 N/A 4.5 4.5 4.5
(m)
Maximum grade iin10 1in 10 1in 10 l1in10 1in 10
over <50m
Minimum weight 15 15 15 15 15
capacity (t)
Maximum crossfall | 11n 33 1in 33 1in 33 1in33 1in33

Curyes minimum 85 8.5 85 8.5 8.5
inner radius (m)

Acceptlable Solution A3.1 Two access routes

Two different vehicular access routes are provided, both of which connect to the public road
network, provide safe access and egress to two different destinations and are available to all
residents/the public at all times and under oll weather condifions.

Development Response/Recommendations

Figures 4A and 4B illustrate access available to and through the site. The development connects
directly to Old Mill Road, and achieves at least two different vehicular access routes, both connecting
to the public road network to provide egress to two different destinations at all times, including during
staging of the development.

As a last resort option, where evacuation from the camp, or sheltering in camp buildings is not
deemed safe, an additional access route is to be provided to the balance to the north of the camp.
This area is grazed all year around and provides access away from any impending bushfire threats to
the camp, and allows persons to take refuge in vehicles on areas that they can be greater than 200m
from any bushfire. This is detailed within the Bushfire Emergency Evacuation Plan (BEEP) as o last resort
option. The ground within the lot can meet the 15 tonne capacity required, is low threat grazed, and
has a max 4-degree grade, and would be considered fo meet the requirements of Emergency Access
Ways in Table 4A. Figure 4A illustrates an indicative route.

Acceptable Solution A3.2 Bublizc road

Development Response /Recommendalions

N/A - The proposed development does not include the construction of any new public roads. Public
roads are existing and would meet the construction standards of Table 4A, therefore, A3.2 is not
applicable to this development.
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Acceptable Solution A3.3 Cul-de-sac (including a dead-end road)

Development Response/Recommendations

N/A -The proposed development does not include the construction of any new cul-de-sacs and is not
serviced by an existing cul-de-sac. Therefore, A3.3 is not applicable to this development.

Acceplable Solution A3.4 Baitle-axe

Deveiopment Response/Recommendations

N/A - The proposed deveiopment does not include any battle-axes. Therefore, A3.4 is not applicable
to this development.

Acceptable Solution 3.5 Private driveway longer than 50 metres
A private driveway is to meet all of the following requirements:
d. Requirementsin Table 4A, Column 3;
Required where a house site is more than 50 metres from a public road;

Passing bays: every 200 metres with a minimum length of 20 metres and a minimum width
of two meires (i.c. the combined width of the passing bay and constructed private
driveway to be a minimum six metres);

d. Tum-around areas designed to accommodate type 3.4 fire appliances and to enable
them to turn around safely every 500 metres (i.e. kerb to kerb 17.5 metres) and within 50
metres of a house; and

e.  Any bridges or culverts are able to support a minimum weight capacity of 15 tonnes.

f. Al-weather surface (i.e. compacted gravel, imestone or sealed).

o —
I =9)-
!hy' I ~

- |r5m

Figure 20: Design requirements for o private
driveway longer than 50 metres
Tuming areas should alfow type 3.4 fve applionces fo tum safely

Source: The Guidelines (WAPC, 2017)
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Development Response/Recommendations

The internal camp road network is required to comply with the provisions of a-f above and is depicted
in Figure 4A.

Implementation

i. To be implemented prior fo occupation of the proposed habitable buildings within the site.

ii. It is the responsibility of the developer to ensure the private driveway meets the required
standard in accordance with Table 4A and provisions b-f above.

iii. Itis the responsibility of the Camp Management to ensure the private driveway continues to
meet the required standard.

Acceptable Solution 3.6 Emergency access way

Development Response/Recommendations

N/A - The proposed subdivision does not require emergency access ways to provide through access
to a public road. Therefore, A3.6 is not applicable to this development.

Acceptable Solution 3.7 Fire service access routes (perimeter roads)

Fire service access routes are to be established to provide access within and around the edge
of the subdivision and related development to provide direct access to bushfire prone areas
for fire fighters and link between public road networks for firefighting purposes. Fire service
access routes are to meet the following requirements:

a.  Requirements Table 4, Column 5;

b.  Provided as right of ways or public access easements in gross to ensure accessibility to
the public and fire services during an emergency;

c. Surface: all-weather (i.e. compacted gravel, limestone or sealed)
Dead end roads are not permitted;

Turn-around areas designed to accommodate type 3.4 appliances and to enable them
to turn around safely every 500 metres (i.e. kerb to kerb 17.5 metres);

f. No further than 600 metres from a public road;
g.  Allow for two-way traffic and;
h.  Must be signposted.

bDevelopment Response/Recommendations

A Fire Service Access Route {FSAR) is to be provided from the eastem entrance driveway and along
the perimeter to the east, north and then west to the stores sunply truck turn area. The FSAR is to
provide access to the firefighting water tanks in fhe north-east comer of the site.

External public Roads and the internal private driveway provides for access on the other elevations of
the site (Figure 4A).

Implemeniation

R To be implemented prior to occupation of the proposed habitable buildings that the fire service
access route services.
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i, It is the responsibility of the developer to ensure the fire service access route meets the required
standard in accordance with Tabie 4A and provisions b-h above.

ifi. It is the responsibility of the Camp Management to ensure the emergency access ways continue
to meet the required standard.

Acceptable Solution A3.8 Firebreak width

Lots greater than 0.5 hectares must have an intemnal perimeter firebreak of a minimum width of
three metres or fo the level as prescribed in the local firebreak notice issued by the local
govemment,

Development Response/Recommendations

The Shire of Bridgetown-Greenbushes Firebreak Notice 2017/2018, Section 3, does not require
firebreaks across the land where the land is deemed to be managed. The balance of [ot is grazed all
year round, and the camp site will be managed as an APZ across its entirety, therefore meeting the
intent of the firebreak notice.

In consultation with the Shire of Bridgetown-Greenbushes, as a precautionary approach, a 3m wide
firebreak is required to be installed and maintained on the north side of Plot 3 single row of trees, as
ilustrated in Figure 4A.

The 2017/18 Firebreak Notice is included at Appendix A and summarised below:

in accordance with Section 33 of the Bush Fires Act 1954, you are required fo carry out fire prevention
work on land owned or occupied by you as set out in this Order by the dafe specified. If the
requirements of this notice are not done by the due date, or not done to the safisfaction of an
inspecting officer, an on the spot fine of $250 will be issued. The maximum fine for failure to carry out
the work is $5000. Councif can also enter vpon the land and carry out required works at the owner /
occupier's expense.

Flammable Materials means accumulated fuel (living or dead) such as leaf litter, twigs, bark, grass
over 50mm or 100mm (depending upon type of property as described in Parts 2, 3 and 4 of this Order]
fimber boxes, cartons, paper and any combustible material, capable of canying a running fire but
excludes living standing trees and shrubs.

3. MANAGED LAND OVER 4 HECTARES (10 ACRES)

BY 15 NOVEMBER 2017 UNTIL 26 APRIL 2018
Managed land is not required fo have perimeter firebreaks, afthough land owners and occupiers are
encouraged fo install them in strategic places to protect their property in the event of  fire.

Managed land must however comply with the following requirements:

There must be active fuel reduction done on the property throughout the period of this nofice, by
means such as grazing by an appropriate number of livestock, slashing and baling etc.

All buildings must have an access track nof less than 4 metres in width and vertical clearance of 3
metres to allow access by fire appliances.

Around ol buildings, haystacks and fuel storage areas, slash and remove all flammabile materials likely
to create a fire hazard, except living trees and shrubbery for at least 20 metres around the building,
haystack and fuef storage area. Height of grass not to exceed 100mm.
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Implementation

i. To be implemented prior to occupation of the proposed habitable buildings/ prior to the date
stated in the Firebreak Notice {whichever is earliest).

iM. Itis the responsibility of the developer to ensure the site meets the required standard in
accordance A2.1, A3.8 and the annual firebreak notice issued by the Local Government.

ii. — Itis the responsibility of the Camp Management to ensure the firebreaks and APZ continue to
meet the required sfandard.

44 Siemeni 4 - Waler
Intent: To ensure that water is available to the subdivision, development or land use to enable
people, property and infrastructure to be defended from bushfire.

Performance Principle (P4): The subdivision, development or land use is provided with a
permanent and secure water supply that is sufficient for firefighting purposes.

The foflowing table ouflines the Accepfable Solutions {AS) that are relevant to the proposal; identifies where a
Performance Solufion (PS} has been used instead of an AS; and states, where applicable, the reason why the AS is
not refevant to the proposal.

Solution AS | PS | N/A | Comment

A4.1 Reficulated areas ol =

A4.2 Nonveticulated areas | [ 54

A43 Individual lots within non-reticulated | ® il O | 2x 25,000 litre water tanks
areqs

Acceptable Solution A4.1 Reticulated areas
Development Response /Recommendations
N/A - The site wil be serviced by two firefighting water tanks as part of the built environment

requirements for the development, which may be used for bushfire fighting and asset protection.
Therefore, A4.1 is not applicable to this development.

Acceptable Solution A4.2 Non-reficulated areas
Development Response/Recommendations
N/A - The site will be serviced by two firefighting water tanks as part of the built environment

requirements for the development, which may be used for bushfire fighting and asset protection.
Therefore, A4.2 is not applicable to this development.

Acceptable Solution A4.3 Individual lots within non-reticulated areas

Single lots above 500 square metres need a dedicated static water supply on the lot that has
the effective capacity of 10,000 litres.

Note - Only for use if creating one additional lot and cannot be applied cumulatively.
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Developmeni Response /Recommendations

The site will be serviced with 2x 25,000 litre dedicated firefighting water tanks, with a total capacity of
50,000 litres, for the site. The tanks will be located at two geographically separated locations within the
site, as illustrated in Figure 4A.

Given the extent of built form within the site, and the external bushfire threats, the minimum 10,000
litres of water reserve required, is increased to 25,000 litres per tank as a precautionary measure.

Standard

I
ii.

Volume: minimum 25,000L dedicated firefighting reserve per tank;

100mm male camlock and 125mm Storz couplings, with full flow valve suitable for local
firefighting Appliances in accordance with relevant standards from the Department of Fire and
Emergency Services;

Above ground tanks are constructed of concrete or metal and the stands of raised tanks are
constructed using non-combustible materials and heat shielding where appropriate (i.e. heat
shielding will be required in the case of metal tank stands);

Incorporate an externally visible heat resistant float gauge:; and

Hardstand and tum around area suitable for a 3.4 appliance are provided within 3 metres of
each water tank

Implementation

All new dedicated fire fighting water tanks are required to meet the standards at the time of
construction.
The minimum 25,000L dedicated firefighting reserve shall be placed in the tank at the time of

construction.

It is the responsibility of the developer to ensure the fire tank meets the required construction
standards on installation

It is the responsibility of the Camp Management to ensure that the fire tank is full and firefighting

iv.
valves are operational at all times.
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Figure 4A: Bushfire Management Strategies Map
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Tabile 5A: Schedule of Works
Implementation

Strategy

Amendments 10

Responsible

Implementation and Enforcement

Time Frame

Maintenonce

Responsible

Time Frame

| Any amendments to this BMP shall be approved by the relevant Jurisdiction

BMP Having Authority
Asset Protection Developer | Prior o occupation Camp Ongoing
Zone of habitable | Management
buildings
Construction to AS | Developer On construction of Camp Ongoing
3959 habitable buildings Management
Public roads N/A N/A N/A N/A
Cul-de-sacs N/A N/A N/A N/A
Baottle-oxes N/A N/A N/A N/A
Private driveways | Developer Prior to occupation Camp Ongoing
longer than 50m of habitable Management
buildings
Emergency N/A N/A N/A N/A
ACCESS WAYS
Fire service access | Developer Prior to occupation Camp Ongoing
routes of habrtable Management
buildings
Firebreaks Developer Pricr to occupqﬁoh Camp Ongoing
of habitable Management
buildings/date of
firebreak notice
Bushfire Developer Prior to occupation Camp Ongoing
Emergency of habitable Management
Evacuation Plan buildings
{BEEP)
Firefighting water | N/A N/A N/A N/A
(hydrants)
Firefighting water | Developer Prior to occupation Camp Ongoing
{private tanks) of habitable Management
buildings
Frefighting DFES and Local Ongoing DFES and Local | Ongoing
services and Government Government
response i
Fuel load Developer/Camp | in accordance with | Camp Ongoing
reduction and i Management firebreak nofice Management
frebreck notice |
WOrKS
Issue of fuel load Local Annually Local Annually
reduction and Government Government

firebreck notice

RUIC Fire  PERTH |

T: 1300 797 607  E: admin@ruic.net.au

BUSSELTON | MARGARET RIVER

Page | 57



BUSHFIRE MANAGEMENT PLAN ( RUIC
Lot 3, Old Mill Rd, North Greenbushes ¢ FIRE

Strategy Implementation Muointenance

Responsible Time Frame Responsible Time Frame

Inspection and | Local Ongoing Local Ongoing
Issue of works Government Government
orders or fines i i
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1. EXECUTIVE SUMMARY

The purpose of this document is to identify proposed capital works at the Bridgetown Leisure Centre (BLC) and
provide an overview of service delivery within the Centre and Whole of Life Cycle costings for the period
2017/2018 through to 2027/2028.

The Bridgetown Leisure Centre is owned and operated by the Shire of Bridgetown-Greenbushes and includes a 3
court sport stadium, a 24 hour gym, a health and fitness room as well as an aquatic complex comprising a
leisure/learn to swim pool and an 8-lane, 25 metre pool. The aquatic complex also provides passive recreation in
the form of gazebos, barbeque, shaded lawn areas, unshaded lawn areas and a youth space, being an elevated area
including a beach volleyball court. The aquatic complex is an outdoor facility and operates seasonally from
November - April each year.

The recreation complex was built in 2003 and the aquatic complex was built in 2016 (replacing a 45 year old 50
metre, 6 lane swimming pool). The two facilities were integrated at the time of the aquatic complex construction
and redevelopment.

The provision of recreational facilities is a core function of local government service delivery. The benefits to rural
communities cannot be limited to economic and financial implications. If the local government has the capacity to
deliver quality sport and recreational facilities, it is automatically a more desirable location in terms of attracting
new residents to assist in growth and development while at the same time ensuring the mental, physical and
emotional health and wellbeing of residents.

This enables residents to live fuller and more productive lives which in turn affect their capacity as employees

and/or business owners to operate to maximum efficiency and profitability. The ongoing economic wellbeing of a
community is a reflection of the physical health and wellbeing of its residents.

2. BUSINESS PLAN OVERVIEW

2.1 Capital Improvements

In 2016 building modifications enabled the gym to be available 24 hours to the public. This has increased the
demand and use of the gym by approximately 64%. The current floor space of the existing gym is 85m? The
increase in gym members has prompted Council to consider expanding the floor space by extending the existing
gym by another 85m2. This will allow additional space for equipment, floor work and wall space for specific
exercises to be performed.

In the 2016-2017 financial year Council invested $8,000 in developing concept plans and preliminary costings for
this proposed expansion. The Shire’s Corporate Business Plan contains an action item for the 2017-2018 financial
year to progress the project to the detailed design/costing and construction stage. This has required a review of
the BLC Business Plan to include updated capital and operating expenditure, appointment of a consultant to
complete the detailed design/costing stage and development of a Community Sport & Recreation Facilities Fund
grant application to Department for Sport & Recreation, seeking !/3 funding for the construction costs.

The Shire’s Corporate Business Plan also identifies a specific action to review parking and traffic flow around the
BLC. Shire staff will undertake the initial review and identify a scope of work to increase parking at the northern
end of the BLC and identify options for improving traffic flow into, and out of, car parking areas.

The initial review is identified to be completed in the 2017-2018 financial year with construction costs to be
considered in the 2018-2019 review of the Corporate Business Plan as part of the annual budget preparation
process.

The Shire’s Corporate Business Plan also identifies a specific action to review options with regard to solar energy,
with a view to minimizing the energy consumption (and associated expenditure) for the BLC. This is an area of
significant expense and during the 2016-2017 financial year Shire officers conducted a preliminary review of solar
options. It is likely that during the 2017-2018 financial year, consultant expertise will be sought to assess the

Page 3 of 58



preliminary research and provide industry specific guidance on selecting potential infrastructure development
options with regard to solar for all Shire operated facilities, including the BLC.

2.2  Service Delivery Improvements

Prior to the construction of the new aquatic complex in 2016 the (former) Bridgetown Recreation Centre and
Bridgetown Swimming Pool were 2 separate facilities. The opportunity to integrate the service centres was seen
as beneficial to improving long term sustainability of both facilities.

The 2015 Business Plan reflected a change in BLC management structure which has resulted in an ongoing review
of all service delivery within the Centre. This review was aimed at reducing expenditure and increasing income
streams. It is noted that the period October 2016 - June 2017 was a time of review and change management. This
included the identification of key service delivery areas where potential existed to improve services to better align
with income streams.

3. STATE, REGIONAL AND LOCAL POLICY & STRATEGIC FRAMEWORK

3.1  State, Regional and Local Policy and Strategic Framework
Infrastructure developments and service provision should be aligned with local, regional and state government
policy and strategic framework. This section of the document is a summary of relevant policy and strategic

framework impacting on the proposed capital and service delivery improvements outlined in this document.

3.1.1 Local Government Strategic Plans

Objective 3.2 Outdoor spaces, places and buildings are fit for purpose

Strategy 3.2.1 Community spaces and buildings accommodate a wide range of interests and activities
Strategy 3.2.6 Develop new facilities that provide for the identifiable needs of the community

Objective 4.2 Deliver programs that encourage community interaction and participation

Action Item 2.3.1 Explore and implement renewable energy options for Shire buildings

Action Item 3.2.1.4 Review car parking and traffic flow requirements at the Bridgetown Leisure Centre
Action Item 3.2.1.7 Ensure the provision of adequate parks and recreational equipment and facilities
Action Item 3.2.6.1 Expand the gym at the BLC

Action Item 4.1.2.3 Deliver programs at the BLC that cater for the community’s demographic needs
Action Item 4.2.1.7 Implement a supervised gym/weights program for youth at the BLC

The annual budget reflects expenditure of $190,000 for the purpose of expanding the gym at the Bridgetown Leisure Centre.

Strategy 1 Develop and operate the integrated recreation facility
Action 1.2 Implement the facility business plan

Strategy P2 Activities, events, programs and services are accessible for all local young people
Action 2.3 Implement a supervised gym/weights program for young people at the BLC

3.1.2 Department of Sport and Recreation Strategic Objectives

The Mission of Department of Sport & Recreation as identified in its 2016-2018 Strategic Plan is:
Increase participation and achievement in sport and active recreation to enhance the quality of life of Western Australians.

The Purpose of the Department of Sport & Recreation as identified in its 2016-2018 Strategic Plan is:
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To contribute to the broader health and well-being of Western Australians by:

Getting more Western Australians active through participation in sport and active recreation
Providing quality sport and active recreation settings and experiences for Western Australians
Building capacity in communities, organisations’ and individuals

Supporting achievement in sport and active recreation.

Specific goals and strategies with the Department for Sport & Recreation which relate to this Business Plan are:

Goal 2.1 Provide Western Australians with a variety of sport and active recreation settings
Strategy 2.1.1 Influence the planning, design, delivery and management of all sport and active recreation settings
(natural and built)

Goal 2.2 Facilitate access of Western Australians to a variety of suitable sport and active recreation
settings

Strategy 2.2.1 Work with partners to activate community sport and active recreation settings

Goal 3.1 Enable sport and active recreation to make a significant and enduring contribution to the
lifestyles of Western Australians.

Strategy 3.1.1 Advocate and support programs that address the benefits of participation across all life stages

Strategy 3.1.2 Support and promote participation pathways for all ages and ability levels

Strategy 3.1.3 Facilitate the delivery of diverse opportunities in sport, active recreation and physical activities.

3.1.3 South West Development Commission

The South West Development Commission Strategic Plan 2010 - 2025 has 3 themes identified for the future
direction for the region:

1 Investing in People and Place
(i) Investing in Infrastructure and Environment
(iii) Investing in Knowledge, Enterprise and Innovation

Under The Investing in People and Place strategic theme, one of the outcomes for building resilient communities
is to ensure:

B The development of regional sporting and recreational facilities is meeting
community needs.

Resilience is the ability to cope with unexpected changes and challenges in life.

It is noted that in order for communities to be resilient there is a need for a range of health and wellbeing
initiatives and facilities to be accessible to residents. In an ever changing climate where the standard work day is
no longer 9am - 5pm there is a need for facilities to be as diverse as the range of activities offered within those
facilities. A key factor to improving an individual’s (and therefore a communities) resilience level is the ability to
manage stress. Provision of appropriate sport and recreational facilities to meet community need is a way of
achieving this important outcome.

4. CAPITAL IMPROVEMENTS - Gym Expansion

4.1 Background

In 2015-2016 financial year, the Shire of Bridgetown-Greenbushes, with funding support from the Department of
Sport & Recreation and Community Fundraising constructed the new aquatic complex with 2 water bodies,
passive recreation spaces, learn-to-swim, beach volleyball and picnic and barbeque facilities.

This was a $4 million project which also involved the integration of the aquatic complex with the existing
recreation centre. Significant focus on the accessibility of the facilities to people with mobility challenges was an
important part of the design, construction and integration.
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This included relocating the gym from the mezzanine level to the (former) meeting room on the ground level.
There were 2 reasons for doing this. One involved the need to improve access to the gym as the mezzanine level
was only accessible by steps or a chair lift which was not inclusive for people with mobility challenges. The second
reason allowed for after-hour access to the gym space for the purpose of creating 24 hour gym access. This could
not be accommodated in the original gym location (mezzanine) due to the Building Code of Australia requirements
with regard to emergency exits and locations.

The mezzanine level is now utilised as a health and fitness room. Health and fitness classes used to be conducted
on the courts which created a conflict of use for court based activities such as badminton, netball, basketball,
indoor soccer, indoor hockey and tabloid sports. A new floor was installed in this room at a cost of $30,000 to
ensure the space was adequate for a range of health, fitness and dance options.

The floor space in the health and fitness room is approximately 200m? while the new gym space is only 85m? and
this has created challenges for users of the gym given the floor space has reduced significantly. In considering
options to expand the floor space, Council has determined to extend the gym approximately 85m? in a westerly
direction which will bring the gym portion of the building closer to the aquatic complex. This will achieve
increased integration of the two formerly separate facilities, provide enhanced floor space for the users of the gym
(personal exercise space and space for equipment) and will further enhance the health and recreation facilities
available to residents in the community. Current gym based fitness programs include Living Longer, Living
Stronger, Fit for 50’s and Teen Fit.

When the architect was engaged to develop the plans for the redevelopment/expansion, Council requested two
options be prepared - one with, and one without - additional change rooms and toilet facilities. When the plans
and costings were completed, Council determined (on the basis of cost and given there are existing facilities in the
complex) to proceed with the option that does not contain additional ablution facilities. Both proposals are
contained in this Business Plan. The construction cost of the option being pursued by Council is $189,500 (page
21). Additional operational costs associated with the gym extension are reflected in the Whole of Life Cycle
Costings at Section 6.2 and are also summarised at Section 4.3.

The construction will be funded from Council’s Bridgetown Leisure Centre Reserve, Land and Building Reserve
and funding from the Department of Sport and Recreation will be sought to assist with the project.

4.2 Timeline

Month Activity

September 2017 Submission of CSRFF Grant Application

October 2017 Finalization of building and planning approval processes
November 2017 Preparation of construction tender documentation
January 2018 Advertise tender

February 2018 Assess tender applications

March 2018 Appointment of Building Contractor

Advice re: CSRFF Funding
April 2018 Construction Commences

June 2018 Construction Completed
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4.3 Whole of Life Cycle Costing Implications

There are a number of factors affecting the operational costs following the expansion of the gym including
increased utilities charges and the purchase or lease of new equipment.

4.3.1 Utilities

There will be an annual increase in associated electricity costs due to the expanding gym, of approximately $2,880
per annum. This has been estimated based on the following data:

e Prior to 24 hour gym operations, the electricity costs for the gym averaged $400 per month.

e Following the launch of the 24 hour gym, which coincided with the opening of the aquatic centre
(November 2016), the BLC electricity charges increased by an average of $800 per month (from $2,000
per month to $2,800 per month).

e Attributing 50% of the $800 per month increase to the gym reflects the additional use of air-conditioning
units, lights and gym equipment at a value of $400.

e The usage of lights, air-conditioning and additional electrical equipment such as treadmills, cross trainers
and bikes is estimated to increase gym unit consumption by 25%. Existing gym usage is approximately
2,290 units per month. Expanding the gym will increase usage to approximately 2,862 units with an
estimated cost of $240 per month which calculates to $2,880 per annum to the gym.

The proposed gym expansion design does not include additional toilets or change rooms and the forecast increase
in water consumption has been assessed to be a minimal amount of approximately $200 per annum.

4.3.2 Equipment

A portion of the existing gym equipment is in good condition and has been valued at $4,400 for resale/auction, as
quoted by commercial gym sales company Matrix (quote within). However the majority of the existing equipment
has been assessed as being in poor condition with no warranty. Therefore, in considering maintaining any existing
equipment higher repair and service costs will be necessary to factor the increased usage rates in the proposed
gym expansion. These additional costs are estimated at $1,800 per annum. When comparing this over
approximately 4 to 6 years with warranty and leasing contracts, the cost to the BLC would be approximately
$10,800 over that time.

There are 4 options for equipment fit-out for the gym, following the proposed expansion as outlined in the
Summary of 4 Options table on Page 9 and further detailed information below:

)] Purchase New Equipment

Purchasing new equipment to fit out the entire gym will cost an estimated $113,623 inclusive of 6 monthly on site
servicing for 48 months valued at $6,500 per annum. Additional repairs and service will incur an average call out
fee of approximately $450 and warranties for new equipment cease after approximately 5 years. Following the
initial 48 month contract, a further $900 expenditure allocation will be required for servicing in the final year of
the warranty.

(i) Lease New Equipment

Leasing new equipment to fit out the entire gym is recommended to be separated into 2 lease contracts, due to
warranty terms and replacement averages. Firstly, a 4 year contract for Cardio Equipment and secondly a 6 year
contract for Strength Training Equipment. The total cost for both contracts over 6 years is estimated at $109,930.
Equipment can be purchased at the end of the contract for a small fee, or a new lease contract can be created for
the upgrade to new equipment. This is broken down as follows:

e Cardio Equipment $15,818.12 per annum ($56,580 over 4 years) - inclusive of 6 monthly servicing,
immediate replacement or repair of equipment at no additional cost.

e Strength Training Equipment $10,901.52 per annum ($53,350 over 6 years) - inclusive of 6 monthly
servicing, immediate replacement or repair of equipment at no additional cost.

Page 7 of 58



(iii) Purchase and Maintain Existing Combination

This option involves maintaining the existing equipment which is in good condition, and the purchase of additional
equipment for the expanded gym space. This option will cost an estimated $79,700 inclusive of 6 monthly on site
servicing for 48 months for new equipment, plus an additional $10,800 in repairs and servicing to existing
equipment and new equipment following 48 months. The total estimated cost for this option is $90,000. The
repair/servicing estimate has been calculated on historical expenditure data, quoted repairs on existing
equipment and multiplied over 6 years for consistency.

(iv) Lease and Maintain Existing Combination

This option involves maintaining the existing equipment which is in good condition, and leasing new equipment
for the expanded gym space. This option will cost an estimated $78,700 inclusive of 6 monthly on site servicing for
duration of leased equipment contracts (being 4 years for the Cardio Equipment and 6 years for the Strength
Training Equipment), plus an additional $10,800 in repairs and servicing for existing equipment. The total
estimated cost for this option is $89,500. The repair/servicing estimate has been calculated on historical
expenditure data, quoted repairs on existing equipment and multiplied over 6 years for consistency.

) Summary of 4 Options

The following table provides a summary of the 4 options detailed above:

OPTION 1 OPTION 2 OPTION 3 OPTION 4

(purchase) (lease) (maintain & (maintain &
purchase) lease)
SERVICING TERM (on New) (on New)
Cardio 48 months 48 months 48 months 48 months
Strength 48 months 72 months 48 months 72 months

NEW EQUIPMENT $ 106,273 109,930 72,700 78,700

NEW SERVICING $ 6,500 (inclusive) 6,500 (inclusive)

ADDITIONAL 900 0 10,800 10,800
SERVICING/REPAIR $
TOTAL $ 113,623 109,930 90,000 89,500

(vi) Recommended Option

Based on the information above, for the purpose of preparing the Whole of Life Cycle costings, Option 2 has been
identified as the preferred model for fitting out the gym space, leasing extends the servicing and replacement
cover for all new equipment across 6 years, as opposed to purchasing new which allows for only 4 years of
servicing and unless covered by warranty there is no replacement for broken equipment. This will remove the
need for Council to consider annual allocations into the Gym Equipment Reserve. Based on historical issues with
purchased gym equipment, ongoing maintenance and replacement costs, leasing offers a far more comprehensive
alternative with options to change equipment, alter the contract due to growth of the gym and reduce call out fees
for maintenance.

In considering the alternative options it was deemed that:
In relation to Option 1, purchasing all new equipment upfront poses a number of risks;

a) Considerable upfront capital investment that may require a loan or identification of general revenue
funding allocation (not considered achievable).
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b) Reduced servicing agreement compared to leasing options. New equipment has a servicing agreement for
48 months and covers 6 monthly servicing and warranty claims, it does not cover call outs and servicing
between the scheduled periods or repairs outside of warranty statements. Following the 48 month service
period all replacement and repairs would be outside of warranty and full cost to BLC increasing the
overall costs of this option.

In relation to Options 3 and 4 additional risks were identified including:

a) Servicing, maintenance and repair of existing equipment which have not received regular bi-annual
servicing and have exceeded warranty periods, will increase the estimate over 5 to 6 years due to the age
and condition of equipment.

b) The majority of the equipment which would be kept in these options is cardio equipment and, according
to industry standards, has a lifespan of approximately 4 to 5 years if serviced regularly. The existing gym
equipment has not received regular bi-annual servicing and is between 2 and 4 years old. This equates to
a lifespan exceeding industry standards that will potentially require replacement within the next 3 to 4
years, adding additional cost to the overall estimate of these options.

4.3.3 Income

Industry studies (referenced by Parks & Leisure Australia WA and Fitness Australia: The Health & Fitness
Industry Association 2015), demonstrate that 10% of the Australian population is currently a gym member/user
and statistics reflect regional centre membership numbers are approximately 5% - 10% of the local population.
This figure can be used in setting targets for membership sales and as a guide on how successful a gym is within a
community. These studies indicate that once these target percentages are achieved a centre’s ‘retention ceiling’
has been met. That is, the percentage of population that can be converted to members is maximised - regardless of
what else is done or offered. Once a ‘retention ceiling’ has been met, memberships and income will not increase
substantially. The population statistic for the Shire of Bridgetown-Greenbushes, as per the 2016 Community
Census Profile is 4,660, therefore the range of membership increase potential is between 233 (5%) and 466
(10%).

In 2015/2016, gym memberships at the BLC fluctuated between 2% and 3% of this population statistic. Following
the introduction of the 24 hour gym in 2016/2017 memberships increased to almost 5% of the population (231
gym members).

In relation to the proposed expansion of the gym the following income forecasts are anticipated (please refer to
section 6.2 for additional income forecasts pertaining to the whole of facility):

e Gym membership numbers are projected to increase by 30% in the first 12 - 18 months following the
proposed gym expansion. This correlates to an increase in membership numbers to 333 which is 7.15% of
the population. This will result in a projected 17% increase in income in the correlating time frame (2018-
2019).

¢ Based on the existing annual gymnasium income growth recorded over a consecutive 2 year time frame
(2015/2016 and 2016/2017 financial years) of approximately 10%. It is estimated this annual
percentage will continue beyond the projected 17% increase above (2019/2020 onwards).
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The following diagram is a proposed plan showing the layout of equipment for the existing and proposed expansion of the gym:
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5. SERVICE DELIVERY IMPROVEMENTS

5.1 Background

In order to improve the long term sustainability of the BLC reducing the annual operating surplus is required.
Therefore program viability is assessed on cost delivery plus 20%. Cost delivery includes the expenses
associated with wages and staff overheads. It does not include expenditure associated with program planning,
marketing, utilities or venue and equipment hire. In 2017 BLC Management undertook a comprehensive review
of all program areas, activities and services offered.

Key reasons for this review included:

e Identification of areas for improvement, growth potential and increased patronage

e  Demographic analysis of the local community to determine potential current and future demand for
program and service provision

e  Assess similar regional centre programs, program development and innovations for consideration and
comparison with local needs

e  Auditall recreation, fitness and community programs including those provided by external stakeholders
and those incumbent of a licence or annual fee

e  Identify gaps in service and program provision

e  Identify current barriers to the provision of programs and services and develop strategies to address them

5.2  Priority Area - Health and Fitness

Participation trends over the past 6 years show a rise in gym participation and a slow decline in health and
fitness class attendance at the BLC. This is partly due to the challenge of retaining trained staff, changes in
demographics and changing trends in the health and fitness industry. Licence restrictions and fees also
contribute to programming development issues and incur additional costs.

The Health & Fitness area was identified as operating at an unacceptable loss ratio, reaching only 37% of
budgeted income for the 2016-2017 financial year. It was identified that the existing ‘product’ of Health &
Fitness classes/memberships has deteriorated and is not valued in its current form.

Health and Fitness programs on offer at the BLC include:

e Les Mills - Body Step, Body Pump, Body Balance
e  Zumba

e Yoga

e Living Longer, Living Stronger (LLLS)

e  Aqua Splash

e RIP

e WAR

. Born to Move

e  Fit Mum’s Boot Camp

. Teenfit Circuit
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With regards to increasing patronage of these classes, areas of concern include:

(0] Increased number of parents with babies and toddlers unable to attend classes

(i) Waiting list for LLLS due to class number restrictions (licence fees, size of gym space)

(iii) Feedback from LLLS members wanting changes after completing the same program for years
(iv) Program options have not kept pace with fitness trends

) Inability to move class times or class cancellations due to limited instructor availability

(vi)  Instructors retiring and relocating

In addressing point (i) above, the Shire successfully secured funding of $5,000 from the Department of Sport &
Recreation in 2016 to implement the Les Mills Born to Move program. This program teaches age-appropriate
motor skills that improve agility, balance, coordination, endurance, flexibility and speed. Children thrive on the
enjoyment and sense of belonging, making new friends and developing social skills. Most importantly, they
discover the joy of movement and set up healthy habits for the future.

BLC staff also developed and implemented class activities to allow for parents and babies/toddler to participate,
including Fit Mum’s 10 Week Challenge and Fit Mum’s Bootcamp. These classes offer short but effective
workouts in a group setting with like-minded parents, who support, motivate and encourage one another. Fit
Mum'’s Boot Camp combines various group fitness sessions with infant and toddler programs to benefit both the
child and parent emotionally, socially and physically. This combination alleviates the need for a créche or child
minding facilities which has previously impacted the ability for some parents to engage in centre activities.

In addressing points (ii) and (iii) above, an extensive review of LLLS was undertaken in 2016. This program had
been the primary senior’s fitness activity since approximately 2006. During this time, many participants
engaged in weekly sessions within assigned groups for the benefit of health, wellbeing and socialisation. Each
group attends the centre two days per week to complete their individual fitness program. Throughout the
program’s history the classes have been facilitated in the centre gym.

Upon a review of the program'’s financial viability, opportunity for growth and expansion, the following concerns

were identified:

e  Program fees had not changed over a number of years due to “licence” restrictions

e  Program fees did not cover program costs, including staff wages, training and licence fees

e A waiting list had developed with a number of participants unable to join the program due to available
capacity in current groups and licence restrictions

e  Capability to meet some participants physical needs in the gym space alone

e Limitations to general gym members use of the gym during class hours, 10 hours per week

In reviewing LLLS, 20 centres around Western Australia were contacted to assess the recreational services
available to people over 50 and those with mobility challenges. This research identified that only 20% of centres
offered a gym-only LLLS program, with 60% offering either LLLS circuit or centre specific circuit based
programs. Many centres offered alternative programs including Tai Chi, Yoga, Aqua Aerobics and Walking
Groups. This increased the variety of options available to seniors.

Research into the LLLS program also identified that the average member centre casual fee is $8.00 with 10 Class
Pass options for $76.00, providing a 5% discount. Some centres charged as much as $10.00 per class and the BLC

charged the lowest fee across all providers at $6.40.

After careful consideration of all highlighted concerns with regard to the LLLS program offered at the BLC, the
following changes were implemented to services/classes available for patrons aged 50+:
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a) LLLS classes facilitated across two areas, the gym and the group fitness room. This option immediately
opened space to people on waitlists as the group fitness room catered for more people especially with
regard to floor space. The group fitness room was set up to cater for both group fitness classes as well as
circuit workout groups.

b) Individual exercise programs were assessed to ensure appropriate non-gym based exercise options was
available to patrons in the group fitness room.

¢) Arecommended increase in the LLLS fee to $7.80 to offset the annual operating loss ($5,400 per annum)
incurred in delivering this program to take effect 1 July 2017 (with a 10% discount 10-class pass
option).

d) Development and implementation of a centre specific activity program for patrons aged 50+ to be
implemented 1 July 2017 at a fee of $6.50 per class (with a 10% discount 10-class pass option).
Activities include circuit, yoga, aerobics and aqua aerobics.

In addressing points (iv), (v) and (vi) on page 33, BLC management investigated the viability of implementing
Virtual Fitness within the Health & Fitness program. In a world which is increasingly moving towards “on
demand” based technology, Virtual Fitness is an option which has capacity to increase income streams without
incurring long term operational costs.

Within the fitness industry, centres and users are embracing technology to add pre-recorded exercise classes to
timetables to increase programing options and memberships. Virtual Fitness increases the usability of existing
facilities.

In considering Virtual Fitness, the aim is to provide a mixture of Virtual Fitness and Live Fitness (instructor led)
class options (approximately 14 Live Classes per week and up to 88 Virtual Fitness classes per week). The
number of Live Fitness classes has been assessed as sustainable in terms of instructor availability, but is
insufficient as a member product offering, however having the combination of both options would create a
marketable “Health & Fitness” product for the BLC to grow this service area and income stream.

The benefits of adding Virtual Fitness to the BLC Health & Fitness program are:

e Reduced licencing fees and charges (approximately $3,000 per annum)

e Greater consistency in programing classes

e  Abetter value product that can increase income streams (approximately $9,500 per annum)
e Confidence in selling and promoting fitness class participation

o Eliminate class cancellations due to instructor illness or unavailability

e Reduce the need to recruit and train instructors that are difficult to retain in rural areas

e Increased patronage from various community cohorts (corporate groups, seniors, youth, parents)

Information collated by BLC management from 4 Australian recreation centres, showed that implementing
Virtual Fitness resulted in an increase of 40% usage of health & fitness programs that generated an average of
between 10% to 15% increase in income. The average return on capital investment was between 1 to 3 years
(refer to the table on page 43).

Virtual Fitness Company ‘Fitness on Demand’ indicated that in an independent survey, centres with Virtual
Fitness sold 49% more memberships than those without. This Business Plan demonstrates a more moderate
increase of approximately 20% more memberships (generating a 36% increase in membership income).

These forecasts factor in the consideration that the Shire of Bridgetown-Greenbushes population is

approximately only 20% of the average population base of those reviewed, so the potential growth is based on a
smaller market base.
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This would enable a return on investment to be achieved in 3 years. The 36% increase in income equates to 20
Health & Fitness membership sales/renewals valued at approximately $9,500 per annum sold in the first year
after implementing Virtual Fitness and then sustaining these membership numbers through retention strategies.

The impact on BLC income and usage was based on the assumption that the implementation of Virtual Fitness
would increase group fitness room usage by 40% and lead to an additional 36% in Health & Fitness income. This
would enable a return on investment to be achieved in 3 years. The 36% increase in income equates to 20
Health & Fitness membership sales/renewals valued at approximately $9,500 per annum sold in the first year
after implementing virtual fitness and then sustaining these membership numbers through retention strategies.

The following table presents a snapshot of different centres offering Virtual Fitness and the increase in income
and usage.

H&F Existing Annual H&F
Centre Name Population Usage Annual H&F Income Return on

increase Income Increase Post Investment

VF
Eaton Recreation Centre
13,791 35% $380K $46K 2 years

(WA)
Goldfields Oasis (WA) 33,010 40% $760K $64K 1 year
YMCA Bowen Hills (QLD) 9,186 65% $250K $42K 2 years
]()l\elsss‘ls;enford Leisure Centre 27,740 30% $270K $26K 3 years
Average 20,932 42% $415K $43K 2 years
BLC (Proposed) 4,670 40% $26K $9.5K 3 years
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In assessing the viability of Virtual Fitness providers, BLC management explored the options available in
Australia and compared them against the current scenario summarized in the table below:

BLC 2016- Les Mills Les Mills Les Mills Virtual Fitness on

Current Virtual Virtual s s ua Demand
Contract Term NIL NIL 24 month 36 month 48 month
Monthly Fee
VF Licence Fee $0 $329.00 $329.00 $329.00 $265.33
Schedule Fee $0 $94.05 $158.40 $138.60 $0
Body Pump Fee $272.98 $272.98 $272.98 $272.98 $272.98
Body Balance Fee $90.99 $0 $0 $0 $0
CX Works Fee $90.99 $0 $0 $0 $0
Body Step Fee $90.99 $0 $0 $0 $0
Born To Move 2-3 Fee $125.00 $0 $0 $0 $0
Born To Move 4-5 Fee $109.00 $0 $0 $0 $0
LLLS (COTA) Fee $147.50 $61.00 $61.00 $61.00 $61.00
Monthly Fee Total $927.45 $757.03 $821.38 $801.58 $599.31
Cost of Live Classes
(Salaries per month) $5,713.28 $4,845.28 $4,845.28 $4,845.28 $4,845.28
Live Classes
(No per month) 76 56 56 56 56
Operating Costs
(Fees + Salaries) $7568.18 $6359.34 $6,488.04 $6,448.44 $6,043.90
Operating Costs $90,818.16 $76,312.08 $77,856.48 $77,381.28 $72,526.80
Capital Costs $20,000.00 $20,000.00 $20,000.00 $20,000.00
Capital Costs Total $20,000.00 $20,000.00 $20,000.00 $20,000.00

While Fitness on Demand is the cheapest option, feedback from centres utilising this option identified it was not
always valuable to members who have to scroll through hundreds of options to find the class they want. The
well-known quality brand provided by Les Mills is considered to be a more appealing option to existing and new
members. The Les Mills virtual program offers the latest class launches and is regularly updated to stay up to
date with the latest trends.

Adding the Les Mills Virtual Fitness at the BLC (on the No Contract and No Upfront Fees Option) will save
approximately $8,072 per annum, inclusive of fees and charges, salaries and training. This option includes a
virtual player and scheduler, unlimited use of 5 Les Mills virtual programs (BodyPump, BodyBalance,
BodyCombat, CXWorx and AH'Bam) at an average $330 licence fee of per month. This is the option
recommended by BLC management and included as one of the Whole of Life Cycle Costing Options at Page 41.
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A significant investment would be required to set-up the Health & Fitness Room to accommodate a Virtual
Fitness option. Based on the recommended service provider (Les Mills) the following table details the set-up
requirements and associated cost. There are 2 options available with regard to set-up being Projector/Screen
based OR High Definition TV based.

HARDWARE COST COMMENT

Virtual Player 0.00 Covered in charges

Virtual Scheduler 0.00 Covered in charges

Projector/Screen 11,000 Can be used on wall or screen for larger viewing capacity
Projector Set up 3,000 Includes all labour and parts

(cables/install)

HD TV 14,000 Dependent on size, viewing capacity may be affected. 80" +

is recommended

HD TV Set up 6,000 Includes all labour and parts
(cables/install)

BLC Management recommendation is the Projector Screen option, which would cost $14,000 (equipment
purchase and installation) as opposed to $20,000 for the High Definition TV option (equipment purchase and
installation.

5.3 Priority Area - Gym

The floor space in the current gym is only 85m? and has created challenges for users as highlighted in the Capital
Improvements - Background 4.1. Since the launch of the 24 hour gym facilities in November 2016, there has
been a 64% increase in gym admissions and memberships have increased by 55% from July 2016 to July 2017.
Daily admission reports show an average of 3-5 users in the gym at any one time.

Consistent feedback from users has been frustration at having to wait for equipment while it is in use and the
limited floor space available for free weight and resistance exercises. The expectation is following the gym
expansion (based on designs for floor plan and equipment layout) that daily admissions will increase by 100%
with an average of 6-10 users in the gym at any one time. The proposed increase in space not only allows for an
increase in general admissions, but for programs such as LLLS and Teenfit where groups of up to 15 participants
may utilise the gym in group sessions.

Industry studies (referenced by Parks & Leisure Australia WA and Fitness Australia: The Health & Fitness
Industry Association 2015), demonstrate that 10% of the Australian population is currently a gym member/user
and statistics reflect regional centre membership numbers are approximately 5% of the local population. This
figure can be used in setting targets for membership sales and as a guide on how successful a gym is within a
community.

Furthermore, these studies indicate that once these target percentages are achieved a centre’s ‘retention ceiling’
has been met. That is, the percentage of population that can be converted to members is maximised - regardless
of what else is done or offered. Once a ‘retention ceiling’ has been met, memberships and income will not
increase substantially. Considering Bridgetown and Greenbushes population is 4,670 the range of membership
increase potential is between 234 (5%) and 467 (10%).

Currently, gym membership numbers at the BLC fluctuate between 3% and 4% of the current population. This is
primarily due to the limited resources on offer at the current gym in comparison to competitors in the area,
including Health on Hampton, Stokeys Gym (24 Hours) and Manjimup Aqua Centre. With the expansion of the
BLC gym it can be assumed that membership numbers will increase to the average 5% of the population, with
new members electing to join a local gym closer to home which offers 24 hour access and an improved quality
and variety of equipment. Once the ‘retention ceiling’ is achieved the future focus of the BLC will be retention of
these members through maintaining high quality services, competitive prices and a strong membership renewal
strategy.
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It is estimated that gym membership numbers will increase by 30% in the first 12 - 18 months following the gym
expansion. This is based on 177 members in 2016-2017 increasing to 212 in 2017-2018 (4% of the population)
and a further increase in 2018-2019 to approximately 231 members (5% of the population) following the gym
expansion. The 12 - 18 month increase is approximately 55 gym members which equates to $13,200 in
membership fees (17% increase on the projected 2018-19 gymnasium income as reflected in the Whole of Life
Cycle Operational Costs table (Gymnasium Income 2017/2018 & 2018/2019).

Based on the existing gymnasium income growth recorded over the previous two years of approximately 10%, it
is estimated this annual percentage will continue after the expansion of the gym and initial membership sale will
increase 30%. In line with local population growth to maintain an average 5% of the population purchasing and
or renewing their membership, this is reflected in the Whole of Life Cycle Operational Costs table (Gymnasium
Income 2019/2020 - 2024/2025).

5.4  Priority Area - Funded Pilot Programs

In 2015 the Shire of Bridgetown-Greenbushes Council endorsed a Community Services Strategy which
highlighted the need to maximise the community use of infrastructure investment ($4 million new library and $4
million new aquatic facility). This was to be achieved by developing co-funded programs which increased
participation and usage of Shire owned facilities.

The first stage of this shift in service delivery was achieved in 2016 when the Shire secured $45,000 matched
funding from the Disability Services Commission for a project aimed at increasing participation in centre
programs (both Library and BLC) for people with disability. The aim of this program was to establish a working
group with representation from agencies such as Enable South West, Shire Facility Co-ordinators, Blackwood
Parent Support Group, the Shire’s Access and Inclusion Committee and community representatives. The
Working Group was to identify suitable programs to increase participation in health and fitness programs at the
BLC. This has resulted in a range of pilot programs being trialled to determine which programs can be
incorporated in the BLC activity program as user-pay programs that have proven successful and identified as
needed by potential participants. The program funding was for an 18 month period, included specialised staff
training for the delivery of health and fitness activities to support participants with a range of disability
challenges. These programs have included:

Teen Fit (supervised gym program for teens)

e Kid Fit (supervised fitness program for children)
e Aqua Aerobics

e Swimming Lessons

e Indoor Soccer (with fitball)

e Indoor basketball (adapted)

e (Gymnastics

e Zumba

The pilot program has identified the very successful programs as being:

Teen Fit

e KidFit
e Swimming Lessons
e Aqua Aerobics

e Indoor Soccer

These programs will be transferred into fee-for-service in the 2017-2018 financial year due to the level of
interest and ongoing commitment by participants during the pilot program.
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The projected income range has been be added to the operating income for the 2017-2018 financial year in the
Whole of Life Cycle Costings (being the initial year of implementation). This increase is conservatively estimated
at $15,000 - $20,000 based on interest following trial periods, given that approximately 50% of pilot program
participants have provided feedback stating they will continue the program on a fee-for-service basis and have
since attended casually or purchased memberships in order to continue such programs.

5.5  Priority Area - Café

The former kiosk has been transformed into a café providing a foundation to continue to expand sales to include
a variety of hot and cold food and beverages which has resulted in a 53% increase in vending sales income since
2015-2016 financial year. Despite this, the café was 20% below budget forecasts at the end of 2016-2017
financial year. Following a review of other regional centre cafes the following initiatives will be implemented in
2017-2018:-

e Implementation of cost recovery + 40% pricing policy on all items in café
e Procurement of relevant licence and kitchen equipment to enable the sale of hot chips.

o The cost to purchase a commercial grade double fryer and kitchen requirements is $2,500.

o After collating information from other recreation centres in the region on cost, sales and
profitability of selling hot chips, BLC Management determined that the average income potential
in full time centres with aquatic facilities was between $10,000 and $20,000 per annum.

o Considering the BLC aquatic facility is open for 6 months of the year and the local population is
approximately 40% of the other facilities contacted, the estimated income potential from the
sale of hot chips at the BLC café would be approximately $10,000 per annum.

o Therefore, the return on investment for the purchase of equipment and licencing costs would be

approximately 3 months if the estimated potential income of $10,000 per annum is achieved.

® Purchase of coffee machine instead of lease arrangement.
O BLC Management trialled the implementation of an automatic coffee machine from November

2016 to improve the café income. The initiative was trialled with a month by month
arrangement with supplier Xpresso Delight which included an automatic machine, coffee beans
and monthly servicing. The trial averaged $100 - $150 in coffee sales per month with purchases
increasing through loyalty card promotions and community awareness, however monthly
expenditure exceeded income by 60%.

O Further research was conducted by BLC Management into feasibility of purchasing a
commercial grade coffee machine and the sales potential based on other regional centres of
similar size.

O Considering BLC facilities (including seasonal aquatic facilities) and that the population is
approximately 40% of other facilities contacted, it was estimated that the potential income of
selling coffees from the BLC café would be approximately $150-$200 per month.

O Online quotes show a small commercial grade coffee machine, suitable to the needs and size of
the BLC café can be purchased for approximately $1,200. This purchase allows for direct income
for the BLC, with a potential $1,500 in coffee sales per year and a return on investment within

12 months of capital purchase.
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6. FINANCIAL ANALYSIS

6.1

10.

11.

12.

13.

Critical Assumptions

Unless specifically stated, all projected increases in income (fees and charges) and expenditure are based
on 1% per annum population growth and in alignment with relevant percentages in Council's Long Term
Financial Plan with the following exceptions:

. Loan repayments included are as per the repayment schedule provided by the Western Australian
Treasury Corporation.

. Kidsport expenditure remains at $15,000 for the duration of the grant funded program.

The population statistic for the Shire of Bridgetown-Greenbushes, as per the 2016 Community Census
Profile is 4,660. In 2015/2016, gym memberships at the BLC fluctuated between 2% and 3% of this
population statistic. Following the introduction of the 24 hour gym in 2016/2017 memberships increased
to almost 5% of the population (231 gym members).

There will be a 10% increase in gym income in the 2017/2018 financial year based on historical data (2
years demonstrating 10% increase per annum) which will correlate with an increase in membership
numbers to 256 members (5.5% of the population).

Gym membership numbers are projected to increase by 30% in the first 12 - 18 months following the
proposed gym expansion. This correlates to an increase in membership numbers to 333 which is 7.15% of
the population. This will result in a projected 17% increase in income in the correlating time frame (2018-
2019).

Based on the existing annual gymnasium income growth recorded over a consecutive 2 year time frame
(2015/2016 and 2016/2017 financial years) of approximately 10%. It is estimated this annual
percentage will continue beyond the projected 17% increase at point 4 above (2019/2020 onwards).

Virtual Fitness Company ‘Fitness on Demand’ indicated that in an independent survey, centres with
Virtual Fitness sold 49% more memberships than those without. This Business Plan demonstrates a more
moderate forecast of approximately 20% increase in memberships (generating a 36% increase in
membership income). The 36% increase in income equates to 20 Health & Fitness membership sales
valued at approximately $9,500 per annum in the first year after implementing Virtual Fitness and then
sustaining these membership numbers through retention strategies.

That the Shire of Bridgetown-Greenbushes’ will continue to fund the operating profit/loss of facility.
That the Shire of Bridgetown-Greenbushes’ in operating the facility, will monitor income, expenditure,
service delivery and explore potential new income streams in order to continue to improve the financial

viability of service delivery;

That due to the depreciation value applied incorporated in the operating expenditure there are no
allocations for equipment replacement except for the leased gym equipment.

That the State Government will not continue to provide $30,000 per annum swimming pool operational
subsidy beyond the 2017-2018 financial year.

That the State Government continues to provide $15,000 per annum Kidsport funding.

That the lease of new gym equipment will incur annual CPI increase in alignment with Long Term
Financial Plan assumptions that will apply at renewal of each lease term.

The supply charge per unit will increase following the expansion of the gym increasing consumption by
approximately 25% and a total estimated cost of $2880 per annum.
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14.

15.

That the procurement of relevant food license to enable sales of food items such as hot chips at BLC café
will generate a line item profit of $2,860 per annum on café income.

That according to research findings there is a ‘retention ceiling’ to membership sales at gyms and
recreation centres throughout Australia as referenced in Section 5.3. The national average for gym
membership numbers is estimated at 5% - 10% of the community population and once this number is
achieved the focus should then be on member retention with regard to performance targets as numbers
will only increase in line with per population growth.
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6.2 Whole of Life

Cycle (10 year) Operational Costings

Base Year Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28
$ $ $ $ $ $ $ $ $ $ $

OPERATING INCOME 3.75% 4.25% 4.50% 4.50% 4.50% 4.50% 4.50% 4.50% 4.50% 4.50%
GYMNASIUM INCOME 51,265 62,229 71,361 82,030 94,293 108,390 124,595 143,222 164,633 189,246 217,538
ENTRANCE FEES POOL 86,287 90,418 95,203 100,482 106,054 111,935 118,142 124,693 131,607 138,904 146,607
RENTAL OF ROOMS 30,000 31,436 33,100 34,935 36,873 38,917 41,075 43,353 45,757 48,294 50,972
HEALTH & FITNESS 34,963 48,676 51,252 54,094 57,094 60,260 63,601 67,128 70,850 74,778 78,925
AQUA AEROBICS 8,178 8,570 9,023 9,523 10,051 10,609 11,197 11,818 12,473 13,165 13,895
ISIS\I;I‘?}[\]T AQUATICS AND LEARN TO 8,178 8,570 9,023 9,523 10,051 10,609 11,197 11,818 12,473 13,165 13,895
SCHOOL HOLIDAY PROGRAMS 4,417 4,628 4,873 5,144 5,429 5,730 6,048 6,383 6,737 7,110 7,505
TERM PROGRAMS 12,000 12,575 13,240 13,974 14,749 15,567 16,430 17,341 18,303 19,318 20,389
VENDING SALES KIOSK 27,000 24,929 35,490 36,377 37,287 38,219 39,174 40,154 41,157 42,186 43,241
ggﬁ??ﬁggﬁé}ggy & SPORTS 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
POOL SUBSIDY 23,800 0 0 0 0 0 0 0 0 0 0
TOTAL OPERATING INCOME 301,088 307,031 337,567 361,084 386,882 415,235 446,458 480,908 518,990 561,166 607,966
OPERATING EXPENDITURE 1.75% 2.25% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
FACILITY MANAGEMENT &
ADMINISTRATION

Salaries & LSL Accrual 131,779 131,779 131,779 131,779 131,779 131,779 131,779 131,779 131,779 131,779 131,779

Superannuation 12,055 12,055 12,055 12,055 12,055 12,055 12,055 12,055 12,055 12,055 12,055

Workers Compensation 2,829 2,829 2,829 2,829 2,829 2,829 2,829 2,829 2,829 2,829 2,829

Other Employee Costs 3,143 3,198 3,270 3,352 3,435 3,521 3,609 3,700 3,792 3,887 3,984

Insurances 1,298 1,321 1,350 1,384 1,419 1,454 1,491 1,528 1,566 1,605 1,645

Materials & Contracts 14,710 14,967 15,304 15,687 16,079 16,481 16,893 17,315 17,748 18,192 18,647
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Base Year Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28
AQUATIC COORDINATORS & LIFEGUARDS
Salaries & LSL Accrual 114,386 114,386 114,386 114,386 114,386 114,386 114,386 114,386 114,386 114,386 114,386
Superannuation 10,565 10,565 10,565 10,565 10,565 10,565 10,565 10,565 10,565 10,565 10,565
Workers Compensation 2,471 2,471 2,471 2,471 2,471 2,471 2,471 2,471 2,471 2,471 2,471
Other Employee Costs 4,130 4,202 4,297 4,404 4,514 4,627 4,743 4,861 4,983 5,108 5,235
Insurances 1,113 1,132 1,158 1,187 1,217 1,247 1,278 1,310 1,343 1,376 1,411
RECREATION OFFICERS
Salaries & LSL Accrual 33,557 33,557 33,557 33,557 33,557 33,557 33,557 33,557 33,557 33,557 33,557
Superannuation 4,596 4,596 4,596 4,596 4,596 4,596 4,596 4,596 4,596 4,596 4,596
Workers Compensation 1,064 1,064 1,064 1,064 1,064 1,064 1,064 1,064 1,064 1,064 1,064
Other Employee Costs 1,304 1,327 1,357 1,391 1,425 1,461 1,498 1,535 1,573 1,613 1,653
Insurances 505 514 525 539 552 566 580 594 609 625 640
CASUAL PROGRAM STAFF & PROGRAMS
Salaries & LSL Accrual 59,949 59,949 59,949 59,949 59,949 59,949 59,949 59,949 59,949 59,949 59,949
Superannuation 4,719 4,719 4,719 4,719 4,719 4,719 4,719 4,719 4,719 4,719 4,719
Workers Compensation 1,093 1,093 1,093 1,093 1,093 1,093 1,093 1,093 1,093 1,093 1,093
Other Employee Costs 1,546 1,573 1,608 1,649 1,690 1,732 1,775 1,820 1,865 1,912 1,960
Insurances 467 475 486 498 510 523 536 550 563 578 592
Materials & Contracts 9,340 9,503 9,717 9,960 10,209 10,464 10,726 10,994 11,269 11,551 11,840
KIDSPORT 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
VENDING COSTS KIOSK 17,500 17,806 25,350 25,984 26,633 27,299 27,982 28,681 29,398 30,133 30,886
gg&%gﬁl&s SWIMMING POOL & POOL 8,500 13,649 13,956 14,305 14,662 15,029 15,405 15,790 16,185 16,589 17,004
BUILDING OPERATION
Salaries & Overheads 58,050 58,050 58,050 58,050 58,050 58,050 58,050 58,050 58,050 58,050 58,050
Utilities 88,326 91,206 91,206 91,206 91,206 91,206 91,206 91,206 91,206 91,206 91,206
Materials & Contracts 25,256 25,698 26,276 26,933 27,606 28,297 29,004 29,729 30,472 31,234 32,015
BUILDING INSURANCE 18,276 18,596 19,014 19,490 19,977 20,476 20,988 21,513 22,051 22,602 23,167
BUILDING DEPRECIATION 76,958 80,205 82,009 84,060 86,161 88,315 90,523 92,786 95,106 97,483 99,920
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Base Year Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

BUILDING MAINTENANCE

Salaries & Overheads 18,550 18,550 18,550 18,550 18,550 18,550 18,550 18,550 18,550 18,550 18,550

Materials & Contracts 26,100 23,250 23,097 25,807 26,452 27,113 27,791 28,486 29,198 29,928 30,676
POOL INFRASTRUCTURE DEPRECIATION 65,974 67,129 68,639 70,355 72,964 74,788 76,658 78,574 80,538 82,552 84,616
gg&%g\]%UIPMENT PURCHASES AND 5,000 4,070 4,162 4,266 4,372 4,482 4,594 4,708 4,826 4,947 5,070
VIRTUAL FITNESS 0 5,076 5,190 5,320 5,453 5,589 5,729 5,872 6,019 6,170 6,324
GRANT FUNDED EQUIPMENT (POOL) 13,800 0 0 0 0 0 0 0 0 0 0
GYMNASIUM EQUIPMENT 0 26,720 26,720 26,720 26,720 28,192 28,192 29,810 29,810 31,139 31,139
EQUIPMENT INSURANCE 0 188 192 197 202 207 212 218 223 229 235
EQUIPMENT DEPRECIATION 28,176 24,560 28,163 28,867 29,589 30,328 31,086 31,864 32,660 33,477 34,314
GROUNDS MAINTENANCE

Salaries & Overheads 13,763 13,763 13,763 13,763 13,763 13,763 13,763 13,763 13,763 13,763 13,763

Materials & Contracts 3,057 3,110 3,180 3,260 3,341 3,425 3,511 3,598 3,688 3,781 3,875
g;l’ol—rlf(ii(;(r)l)STS (Program Printing & 5,940 6,044 6,180 6,334 6,493 6,655 6,821 6,992 7,167 7,346 7,530
ADMIN & FINANCE COST 61,718 62,798 64,211 65,816 67,462 69,148 70,877 72,649 74,465 76,327 78,235
ggrQDgxggESERVICES MANAGEMENT 17,042 17,042 17,042 17,042 17,042 17,042 17,042 17,042 17,042 17,042 17,042
LOAN PRINCIPAL 61,687 64,205 66,825 69,552 72,390 75,344 78,419 81,619 84,950 88,416 92,024
LOAN INTEREST & GUARANTEE FEE 74,823 71,869 68,822 65,595 62,264 58,799 55,215 51,437 47,529 43,461 39,244
TOTAL OPERATING EXPENDITURE $1,120,115 | $1,145,860 | $1,163,733 $1,175,584 $1,186,467 $1,198,238 $1,208,810 $1,221,208 $1,232,272 $1,244,932 $1,256,554
TOTAL OPERATING SUBSIDY $819,027 $838,829 $826,167 $814,500 $799,585 $783,003 $762,352 $740,299 $713,283 $683,766 $648,588
LESS DEPRECIATION 171,108 171,894 178,811 183,281 188,713 193,431 198,267 203,224 208,304 213,512 218,850
LESS LOAN PRINCIPAL 61,687 64,205 66,825 69,552 72,390 75,344 78,419 81,619 84,950 88,416 92,024
LESS LOAN INTEREST & GUARANTEE FEE 74,823 71,869 68,822 65,595 62,264 58,799 55,215 51,437 47,529 43,461 39,244
LESS ADMINISTRATION ALLOCATIONS 78,760 79,840 81,253 82,858 84,504 86,190 87,919 89,691 91,507 93,369 95,277
OPERATING SUBSIDY LESS
DEPRECIATION, LOANS & $432,649 $451,022 $430,456 $413,213 $391,714 $369,238 $342,532 $314,328 $280,992 $245,008 $203,194

ADMINISTRATION ALLOCATIONS
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7. RISKASSESSMENT AND ACCEPTANCE

Measures of Consequence
Ratin, Health LT El Service Interruption Compliance Reputational Property Environment
g Impact P P External Internal P
. . . Isolated incidents of . .
.. . . No noticeable Unsubstantiated, low impact, low solated Incl er_l S(.’ . Contained, reversible
. Negligible Less than No material service ) . . . short term decline in Inconsequential or .
Insignificant oo . . regulatory or profile or ‘no news’ item, no social o impact managed by on
injuries $500 interruption . . . individual staff no damage. .
statutory impact media attention ) site response
morale/confidence
Substantiated, low impact, low news Localised damage . .
. . Short term temporary . o . . - L . > Contained, reversible
. First aid $501 - . . Some temporary non item, limited social media attention Short term decline in rectified by routine .
Minor L interruption - backlog . . - . . impact managed by
injuries $5,000 compliances (e.g Limited to local news / limited staff confidence/morale | internal )
cleared < 1 day . o internal response
social media impact) procedures
Medium term Short term non- Substantiated, public embarrassment,
Loss time $5,001 - temporary interruption compliance but with moderate impact, moderate news Decline in staff Localised damage Contained, reversible
Moderate injuries $5'0 000 - backlog cleared by significant regulatory profile, requires social media confidence/morale, or requiring external impact managed by
< 5 days ! additional resources requirements response and monitoring unauthorised absences resources to rectify external agencies
<1 week imposed (e.g State News story)
Substantiated, public embarrassment, Lone term decline in
Prolonged interruption Non-compliance high impact, high news profile, third & ! . Uncontained,
. ; i . . A : staff confidence or Significant damage s
Loss time of services - additional results in party actions, requires immediate . P reversible impact
. . $50,001 - . . . . morale, occasional requiring internal
Major injuries resources; performance termination of and ongoing social media response - managed by a
$500,000 : . N unauthorised staff & external .
>=5 days affected services or imposed and monitoring . coordinated response
. . . absences or threat of resources to rectify ;
<1 month penalties (e.g National News - lead story single strike from external agencies
occurrence)
Substantiated, public embarrassment,
very high multiple impacts, high Extensive damage
Indeterminate Non-compliance widespread multiple news profile, Sudden or unexpected requiring
Fatality, prolonged interruption results in litigation, third party actions, requires loss of personnel due to | prolonged period .
. More than . o . . : . . - o Uncontained,
Catastrophic permanent of services - non- criminal charges or substantial social media resourcing strikes, excessive of restitution . s
. $500,000 i . irreversible impact
disability performance significant damages for long term response and unauthorised staff Complete loss of
> 1 month or penalties monitoring. absences plant, equipment &
(e.g International / National News - building
lead story, multiple days)
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Measures of Likelihood

Rating Description Frequency Probability

Almost Certain The event is expected to occur in most circumstances More than once per year > 90% chance of occurring
Likely The event will probably occur in most circumstances At least once per year 60% - 90% chance of occurring
Possible The event should occur at some time Atleast once in 3 years 40% - 60% chance of occurring
Unlikely The event could occur at some time Atleast once in 10 years 10% - 40% chance of occurring
Rare The event may only occur in exceptional circumstances Less than once in 15 years < 10% chance of occurring

Risk Matrix

R T T
Almost Certain Moderate
Likely Moderate
Possible Moderate Moderate
Unlikely Moderate
Rare Moderate
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Risk Acceptance Criteria

MODERATE Monitor Risk acceptable with adeguate controls, managed. by.spec1f1c procedures and a1 AT
subject to semi-annual monitoring

Rating Foreseeable Description

1.  Processes (Controls) operating as intended and aligned to
Policies / Procedures.

Effective There is little scope for improvement. 2. Subject to ongoing monitoring

3.  Reviewed and tested regularly.

1.  Processes (Controls) generally operating as intended,
Adequate There is some scope for improvement. however inadequacies exist.

2. Nil or limited monitoring.
3. Reviewed and tested, but not regularly.

1.  Processes (Controls) not operating as intended.

2. Processes (Controls) do not exist, or are not being
complied with.

3. Have not been reviewed or tested for some time.

Inadequate | There is a need for improvement or action.
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Internal Risks

Identify Issues and Analyse Risks
subsequent Risks Evaluate Risks Identify and evaluate existing risk controls Risk Mitigation Action
. . Further action needed
Issues/Risks Likelihood Consequence Risk level What we are do.mg- now to Effectlvenes.s of our New risk level Opportunities for
manage this risk. strategies X
improvement

Increases in staffing Possible Minor Moderate Continually monitor facility Effective Low Nil
levels usage and opening hours to

ensure staffing resources

utilised to achieve best return

on investment
Cost of attracting and Possible Minor Moderate Implement Work Force Plan Effective; awareness of 6 Moderate No mitigation strategy
retaining qualified staff (includes retention strategy) months contract (pool ops identified, if qualified staff
greater than estimated staff) with no off-season leave advertising and HR

employment opportunities processes initiated. Testing
creates a moderate risk the market each time has an
inherent moderate risk

Facility usage less than Possible Moderate Moderate Improving marketing plans, Effective; awareness of size Low Nil
forecast programing and community of population in relation to

awareness of programs capacity to attract custom

available
Council not prepared to Likely Major High Weekly monitoring of Adequate High May need to consider
accept annual operating operating expenditure and outsourcing options if BLC
loss greater than $0.5m income streams; monthly management can’t reduce
per annum reporting to SMG operating subsidy to

identified levels

Page 47 of 58




External Risks

Identify Issues and Analyse Risks . . . .
S e s Evaluate Risks Identify and evaluate existing risk controls Further Risk Treatments
. . Further action needed.
. - . What we are doing now to Effectiveness of our . .
Issues/Risks Likelihood Consequence Risk level g . New risk level Opportunities for
manage this risk strategies X
improvement
May need specialist advice to
. . . Investigation of solar options assist with assessment of best
Increase in utility costs | Possible Moderate Moderate 5 . p .
. to reduce electrical costs Adequate Moderate long term options re: solar
higher than forecast .
and water collection
Whole of life cycle costings in
Annual inflation higher Rare Minor Low alignment with long term
than expected financial plan to mitigate this | Effective L Nil
risk
. . ncil may wish to procee
Ensuring comprehensive BP Cgu ¢ y wish to proc .d
- . . via loan or additional funding
Inability to attract . . . prepared, project costings
- . Possible Major High . from reserve - no works to
sufficient capital grants obtained to secure grant Adequate M :
. proceed until grant outcome
funding
known.
Ensure construction contract Fixed price contract with
Cost over runs - P S . . .
extended construction is ‘Fixed Price’ with penalties penalties for overtime
eriod Unlikely Moderate Moderate for over-time construction Effective L construction periods entered
p periods into
Community Ensure construction contract Ongoing community
disengagement - gym . is ‘Fixed Price’ with penalties engagement regardin
838 5y Unlikely Moderate Moderate . pen: . L 538 €8 s
expansion not open on for over-time construction Effective progress (Insight and
schedule periods Facebook).
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8. ORGANISATIONAL STRUCTURE

Chief Executive
Officer

Executive Manager
Community
Services

Executive Manager
Corporate Services

BLC Manager

Recreation
Co-ordinator

Rec Officers

Aquatics Health & Fitness
Co-ordinator Co-ordinator

H&F
Instructors

Life Guards
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9. IMPLEMENTATION STRATEGY

It is intended that this business plan will be the guiding document in relation to the construction of the gym
expansion and the ongoing operations of BLC. This plan will replace the Integrated Facility Business Plan
(2015). This section of the document provides measurable outcomes in relation to the operations associated
primarily with the management of the new, integrated facility.

9.1 Communications

The Shire of Bridgetown-Greenbushes will acknowledge all funding bodies on a composite sign, in official media
releases and invite representatives to any official function associated with the infrastructure redevelopment.
Internal communications will be undertaken in accordance with Council policy, in alignment with the
organisational structure and operating procedures.

9.2 Procurement

Procurement of all goods and services will be in accordance with the Local Government (Functions and General)
Regulations 1996 (the Regulations) and the Shire of Bridgetown-Greenbushes Policy F6 - Purchasing Policy.
Procurement will also be in accordance with the Shire of Bridgetown-Greenbushes Policy F.5 - Regional Price
Preference Policy and Policy F.15 Buy Local Purchasing Policy.

Policy F6 incorporates the legislative requirements for tenders as defined by the regulations and guides
processes to deliver ethical, effective, equitable and efficient procurement. Depending on the value and
complexity of the services required, selection criteria is normally based on a mixture of qualitative capabilities
and quantitative (price) offered by the service provider.

Policy F4 seeks to provide a price preference to regional suppliers (within the stipulated areas) when evaluating
and awarding contracts with Council via the Tendering Process. Any price preference provided will comply with

part 4A of the Local Government (Functions and General) Regulations 1995 as amended.

Policy F.15 aims to facilitate local economic development by encouraging the retention of Council expenditure
within the local economy. This policy does not apply to purchasing via tender.

9.3 Governance

Council is required under the Local Government Act 1995 and associated Regulations to adhere to strict
processes when purchasing goods and services over the prescribed limits set out in the Act & Regulations.

To ensure these processes are adhered to, Council has adopted policies to guide staff in this regard.

Council’s independent auditors undertake an annual audit to ensure compliance with the accounting regulations
and Council policies and Council is also required to provide an Annual Compliance Audit return to the
Department of Local Government indicating the level of compliance achieved.

Where either the Council’s auditors or the internal Compliance Audit check identifies that the Act, Regulations or
Council Policy has not being adhered to the extent required, the Chief Executive Officer and Senior Management

of the Shire of Bridgetown-Greenbushes undertake a review of the policies and procedures to ensure full
compliance by all staff in future years.

9.4  Service Delivery
9.4.1 Integrated Facility Management Objectives

e Meet the agreed budget income and expenditure targets as adopted by the Bridgetown-Greenbushes Shire
Council and outlined in this plan.

e Operate cost effective service delivery on a ‘user-pays’ basis.
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Improve participation numbers and statistical record keeping, including preparation of an annual financial
analysis of operating costs.

Ensure ongoing financial viability through external grant funding and collaborative programs that enhance
current service delivery within the Community Services Strategy.

9.4.2 Marketing Objectives

Target past members to reactivate their memberships with the Centre.
Develop an effective membership management process to improve member retention.

Prepare a marketing plan addendum to this document to provide clarity on strategies and expenditure
relating to marketing initiatives (including growth targets).

Identify and actively engage with appropriate agencies and groups that may not currently utilise, access or
understand services offered by the BLC to encourage maximum community use of the facility.

9.4.3 Staffing Objectives

Develop a team approach to service delivery in the facility to promote equality of duties, roles and
responsibilities.

Develop a ‘pool’ of casual recreation officers with a strong interest in sport and recreation, which are capable
of working varied hours to meet service delivery needs within the integrated facility.

Support the training of casual staff members with interest in industry specific opportunities (i.e. life guard,
first aid, instructor) to promote interest in different career pathways while meeting the varied needs of
service delivery specific to sport and recreation.

Review and update position descriptions to capture the objectives of this plan and other informing strategies
within the Community Services Strategy.

9.4.4 Programming

Provide a broad range of quality sport, health and fitness and recreational programs which cater to a wide
customer base in alignment with the Community Services Strategy.

The mezzanine level to be made available as a space for hire for appropriate functions and activities (where
possible within the constraints of health and fitness class timetables).

Develop and improve health and fitness services offered to meet the changing demographics of the
community including youth, parents, seniors and people with disability.

Provide a variety of service options in health and fitness to ensure continuity of attendance through various
methods including instructor facilitated classes and on demand options to keep up with current fitness
trends.

Develop and maintain relationships with local suppliers and organisations to maximise opportunities for
new program delivery through hiring and purchasing equipment and products for term and school holiday
activities.

Provide specialised programs and services through consultation with local stakeholders to maximise
community engagement within the centre. Including in-term school sports and fitness sessions encouraging
future interest in health and wellbeing in local youth and a partnership with local schools, seniors groups,
medical service providers and other agencies.
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10. ATTACHMENTS

10.1 Quote to Auction/Resale Existing Gym Equipment
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10.2 Quote to Purchase New Equipment
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10.3 Quotes to Lease New Equipment - Cardio and Strength
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10.4 Quote to Purchase and Maintain Existing Combination
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10.5 Quote to Lease and Maintain Existing Combination
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